
When I think about my late father-
in-law, Bud Rose, many meaningful 
words come to mind—faith, family, 
joy, hope, optimism, servant, and love. 
Each of these captures an important 
aspect of who he was and the impact 
he had on those around him.

However, as I reflect more deeply 
on Bud’s life and legacy, there is 
one word that stands out above all 
the rest: “trust.” This word not 
only encapsulates the core of Bud’s 
character and the way he lived 
his life, but it was also something 
he consistently inspired in others 
through his actions and relationships.

Everything changed in Bud’s life 
when a small group of people prayed 
with him for the outpouring of the 
Holy Spirit in 1972. God became 
real and personal. Led by the Spirit, 
he moved his young family from 
Tennessee back to his original home 
of South Bend, Indiana. No money, no 
home, no work. Bud simply trusted 
God to provide for all his and his 
family’s needs.

He quickly found work. He excelled 
at his work. Another company in the 
area recognized his talent and made 

Ignite the Fire  
in Others 
And let us consider how we may spur one 
another on toward love and good deeds … 
(Hebrews 10:24)

When the Holy Spirit ignites a spark within 
us, it is not meant to stay contained. The 
warmth and light of that flame are meant 
to spread. We are called to share the same 
transforming love of Christ that first set 
our own hearts ablaze.

Just as one candle can light another 
without losing its flame, we are invited 
to encourage, mentor, and inspire those 
around us—in our workplaces, families, 
and communities—to experience  
Christ’s presence.

By listening, praying, and walking 
beside others, we participate in spiritual 
reproduction: one believer awakening 
faith in another. Every conversation, act 
of kindness, or moment of boldness can 
become a spark the Holy Spirit uses to 
fan faith into flame.

Continued on page 6
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Steady Presence
By Ben Rhodes

Your people will rebuild the ancient ruins and 
will raise up the age-old foundations; you will 
be called Repairer of Broken Walls, Restorer of 
Streets with Dwellings. (Isaiah 58:12)   

In The Rule of St. Benedict, new 
initiates take three vows: conversion, 
obedience, and stability. This vow of 
stability is not simply about staying 
in one place. It is a commitment 
to saturate a monastery and its 
surroundings with faithfulness despite 
hardships. Over time, this steady 
presence transforms a place, making it 
a small reflection of God’s Kingdom.

In a mobile society, stability can 
seem unwise or counterintuitive. 
We are told to chase promotions, 
move for opportunity, and pursue 
influence. Passion is often equated 
with ambition, intensity, and bold 
displays of energy. But the fire 
that the Christian life celebrates is 
different. Scripture encourages the 
faithful to live quietly and peacefully 
and Benedict’s Rule echoes the same 

principle: lasting transformation 
comes from patience, consistency, and 
humble dedication.

The steady fire encouraged in scripture 
endures. By living faithfully in one 
place, by offering consistent kindness 
and guidance, we become a stable 
flame others can see and follow across 
years, not just for the duration of a 
particular program. We become known 
as repairers and restorers. Mentorship, 
encouragement, and example are best 
inspired by small acts of patience, 
listening, and prayer sustained over 
time. A life and a place saturated in 
faithfulness can ignite faith in others.

Just as one candle can light another 
without losing its flame, our 
persistent, stable devotion can 
inspire those around us. A coworker 
encouraged through quiet guidance, a 
family member shown love in repeated 
acts of care, or a friend who sees 
patience modeled in difficulty can all 
become sparks the Holy Spirit can use.

True Christian fire is slow and 
enduring. It demonstrates obedience 
and long-suffering faithfulness, a light 
that nurtures love, fosters service, 
and strengthens faith. By embracing 
stability, we participate in a spiritual 
reproduction that spreads Christ’s 

transformative flame, igniting the 
hearts of those around us toward love 
and good deeds.

________________________________________

Benjamin Rhodes is a part-time pipe 
smoker, part-time theologian, and part-
time engineer who lives in Minneapolis. He 
serves on WorkLight’s Board of Directors 
and writes on topics pertaining to faith.

PR AY

REFLEC T

DISCUSS

Lord, help us to inspire others with  
our steady faithfulness in you and  
your Kingdom.

How can we keep our Christian fire 
burning steady and strong amidst the 
pressures of the modern workplace?

Share about a time when you inspired 
a coworker by igniting a fire in them 
to make transformative changes in 
their lives.

Each One Reach One.

Join us as we prayerfully invite the next generation of Christ-

followers into the transforming fellowship of WorkLight. Too often 

we hold back. We don’t reach out. We choose comfort but miss 

spreading God’s love. Seek out future WorkLight Igniters who need 

our support and encouragement to shine for Christ at work. Let’s not  

wait any longer.

Invite an Igniter to your next Challenge Weekend  
or Chapter meeting today.
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One Candle
By Michael Lacognato

Therefore encourage one another and build 
each other up, just as in fact you are doing. (1 
Thessalonians 5:11)    

When the Holy Spirit ignites a spark 
within us, it is never meant to remain 
contained. Its purpose is to spread—
bringing warmth, light, and life to 
those around us. We are called to share 
the transforming love of Christ that 
first set our own hearts ablaze.

In today’s workplace, “company 
culture” has become something of 
a buzzword. Three years ago, after I 
started a new job, I quickly realized the 
culture was not what I was accustomed 
to. Instead of being discouraged, I saw 
opportunity and potential in people 
who simply needed to be reignited, 
reminded of not only what they do, but 
who they ultimately serve.

I began introducing small and 
intentional changes—simple acts 
like making pancakes for the team or 
encouraging more frequent gatherings. 
My supervisor supported the vision, 
though his responsibilities limited his 
ability to implement it directly. So, I 
listened—to my heart and to God—and 
stepped forward in faith to help elevate 
the spirit of the workplace.

Over time, something began to shift. 
Participation in events grew. Chili 
cook-offs, holiday spirit weeks, 
monthly team lunches, and other 
activities became moments people 
genuinely anticipated. It wasn’t a 
sudden transformation, but a steady, 
meaningful change. Conversations 
increased. Laughter became more 
common. People connected across 
departments, asked questions, 
and showed a renewed sense of 
engagement.

When we remember that our work 
is ultimately for our Father, we not 
only strengthen our community—we 
help illuminate the path for others. 

And in doing so, we take our greatest 
steps forward.

________________________________________

Michael Lacognato has worked in a 
marketing capacity for over 30 years and is 
currently the director of marketing for Holy 
Cross College in Notre Dame, Indiana.

PR AY

REFLEC T

DISCUSS

Father, help us to share the transforming 
love of your son, Jesus Christ, to 
illuminate a path for our coworkers.

How is God calling you to transform your 
workplace and support your coworkers?

Recall a time when you were discouraged 
by the culture at your company. What 
positive steps did you take to inspire 
others and create a positive environment?
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Stand Up!
By Bart Tesoriero

For this reason I remind you to fan into 
flame the gift of God, which is in you 
through the laying of hands. (2 Timothy 1:6)    

When I attended the 2022 annual 
WorkLight conference, President Wes 
Farrow invited “veterans” to step 
forward to be paired with new attendees. 
I felt led to connect with Kalani Ayau, a 
new member from Hawaii.

The next day, on our Emmaus Walk, I 
asked Kalani if we could pray together. 
I laid my hands upon his head and 
heart and asked the Holy Spirit to 
continue the good work he had been 
doing in Kalani.

In the ensuing weeks, Kalani and I 
continued to talk on the phone. Kalani 

shared that when I had prayed with 
him, he felt a burning within his 
heart. He sensed that God was asking 
him to step away from a half-hearted 
approach to his Christian life and to 
live as a man whose heart had been set 
on fire by Jesus. 

Kalani accepted God’s invitation. 
In a short time, he worked with his 
brothers and sisters to start the first 
Hawaii WorkLight Chapter. Last year 
he and his fellow members sponsored 
the chapter’s first-ever Challenge 
Weekend and are planning to host a 
second weekend this August.

God’s plan for the salvation of the 
world has not changed. He lights us 
on fire so we can ignite others. The 
Kingdom of Heaven spreads through 
this person-to-person approach. God 
desires that his Kingdom grow until, 
finally, Jesus’ prayer will be answered: 
… “your kingdom come, your will be done, 
on earth as it is in heaven.” (Matthew 6:10). 

________________________________________

Bart Tesoriero attended his first Arizona 
Challenge Weekend in April 1989. Since then, 
he has enjoyed ministering at numerous 
weekends with guitar and song. Bart and his 
beloved Brenda moved to Texas two years 
ago to be with their eight grandchildren. 

PR AY

REFLEC T

DISCUSS

Come Holy Spirit! Fill our hearts that we 
might help fire up others with your love.

Have I allowed the Holy Spirit’s spark in me 
to become muted or restrained? Am I  
willing to ask and allow God to fan his  
spark into flame within my heart? 

How is God calling me to step forth in my 
workplace or community and help another 
brother or sister come alive in him?
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Placed  
on Purpose
By Dalena Byrd

Carry each other’s burdens, and 
in this way you will fulfill the law 
of Christ. (Galatians 6:2)   

When I worked as a criminal justice 
court clerk, I quickly realized I was 
not just handling paperwork. I was 
standing in the middle of people’s 
hardest days, every day.

Every file had a story behind it. Every 
name represented someone carrying 
regret, fear, or consequences they 
could not undo. And if I am being 
honest, it would have been easy to grow 
distant, to protect my heart by treating 
everything like just another case.

But something in me would not let 
that happen.

I remember one person in particular 
who came through often. You could 

see it all over her. The exhaustion, 
the weight of poor decisions, but 
also something deeper, like she had 
stopped believing her life could ever be 
different. But every time I saw her, I 
felt a quiet pull in my spirit. 

So, I slowed down. I spoke gently. I 
looked her in the eyes instead of past 
her. I tried to see her as a person, not 
a problem.

Over time, something began to soften. 
A few extra words here and there. 
A question. A moment of honesty. 
Then one day, in a quiet moment, she 
opened up.

She talked about how stuck she felt. 
How every mistake seemed to lead to 
another one. How it felt like no one 
expected anything good from her 
anymore, and maybe she did not either.

My heart broke for her. I did not have 
all the answers. I could not fix her 
situation. But I could offer something 
real. So gently, I asked if I could pray 
for her.

It reminded me that even in places 
filled with brokenness, even in 
systems that can feel cold, God is still 

reaching for people. And sometimes, 
he just needs someone willing to slow 
down, to care, and to let his love show 
through. And sometimes, that is all it 
takes to ignite a fire in someone else.

________________________________________

Dalena Byrd is the operations manager 
for WorkLight. She can be reached at 
dalena@worklight.org.

PR AY

REFLEC T

DISCUSS

Lord, help us to remember that we are 
not here to change everything; rather 
we are here to be a light in someone’s 
dark moment.

How can I slow down in today’s fast-
paced world to help the people that 
God puts in my path?

When have you felt God telling you to 
reach out for someone instead of turning 
your back? How did that turn out?

P R E S I D E N T ’ S  N O T E

“Never be lacking in zeal, 
but keep your spiritual 
fervor, serving the Lord.” 
(Romans 12:11)

A Life Well Planted

For decades, our last 
living founder, Bud 
Rose, poured himself 

into family and friends in South Bend, 
Indiana. He once asked his wife, 
Sharon, to put an extra potato in the 
dinner recipe every night so that he 
could bring last-minute guests over 
for dinner. He served family, friends, 
and strangers generously. 

The Holy Spirit has a way of 
multiplying what we offer close to 
home. One candle lights another. 
And another. The flame doesn’t 
diminish. It spreads far beyond our 
line of sight.

Ted Taylor never met Bud Rose. They 
never shook hands or shared a meal. 
But 40 years after Bud co-founded 
Christians in Commerce, Ted went 
on a Challenge Weekend in Arizona. 
Somewhere in that experience, the 
ministry Bud helped build reached 
him. Ted learned for the first time in 
his life that Jesus is 100% real. Not 
98%. Not 99%. One hundred percent.

That is Bud’s legacy. Not because 
he traveled the world. But because 
he stayed faithful where he was 
planted. The Holy Spirit continues to 
shine that light farther than any of 
us can see.

This is not a new pattern. In fact, it is 
one of the oldest patterns we know.

Most academic theologians agree 
that Jesus spent three years in active 
ministry. He worked mostly in a 
small region of first-century Israel. 

He loved a handful of friends deeply. 
He ate with families, walked dusty 
roads, and invested deeply in a small 
group of 12 disciples.

Two thousand years later, hundreds 
of millions of people in the United 
States alone call him Lord. Billions 
around the world know Jesus is the 
Son of God most high.

This is how God’s Kingdom expands. 
One life at a time. Together in Christ 
eternally and today. Bud understood 
this. May we spur one another on 
and do the same.

With you in Christ,

Wes

mailto:dalena%40worklight.org?subject=
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One of my favorite memories of Bud 
Rose is from an area retreat he did 
about 30 years ago in South Haven, 
Michigan. The theme was about loving 
our wives. Being a sailor, the metaphor 
he used for the retreat was caring for 
our wives is like caring for a sailboat. 
He proceeded to take us through all 
sorts of reflections on how we could 
better care for our wives.

The retreat was fun, full of laughter, 
lots of good food, and we came away 
with lots of practical ways to make our 
marriages better. The men in the area 
Chapter look back on our lives and talk 
about that retreat often.

The retreat summarized Bud in a lot of 
ways: loving, generous, fun, life giving, 
and practical.

Bud was an incarnation of God’s love 
to me. He lived with grace and the 
love of God.

Bud wasn’t an intellectual, he wasn’t 
wealthy, and he wasn’t famous. Bud 
wasn’t powerful, but he was humble. 
He might not have been able to 
theologically define love, but he showed 
us how to love. He started with his 
own family. He and Sharon raised a 
wonderful family.

Bud’s life was a story of love. Love was 
the incarnation for him. It had to be real.

You need something done; Bud would 
get it done. A community celebration? 
Bud is front and center organizing it 
and roasting the pig. A new business? 
Windows, Doors, and More is started 

by Bud. Raise money? Bud organized 
Ethnic Festival booths. A ministry for 
businesspeople? Bud starts Christians 
in Commerce with Louie Grams and 
John Mooney.

Bud saw a need and he worked to 
solve it. His approach was simple, yet 
effective: set people on fire through 
baptism in the Spirit and bring them 
together as family in love.

Our dear brother, Steve Smith, is a prime 
example of someone Bud mentored 
and helped set on fire. For years, Bud 
met regularly with Steve one on one. 
He listened to him, prayed with him, 
and walked beside him. It was spiritual 
reproduction: one believer awakening 
faith in another. 

Steve became our Chapter president 
in South Bend/Elkhart, Indiana. He 
helps launch almost every Challenge 
Weekend we have and he leads a 
Small Group. Steve can’t help but cry 
whenever he shares his testimony of 
how the Lord turned his life around 
from chasing success to chasing the 
Lord. His witness has brought many 
brothers into our WorkLight life over 
the years, and he continues to be a 
reminder of Bud Rose to us.

________________________________________

Rich Preuss is a past board member of 
WorkLight’s Board of Directors. He can be 
reached at richpreuss@alumni.nd.edu.

Bud Rose:  
A Love  
Story 
By Rich Preuss

Light Up Your LinkedIn Feed

Help shine the light of Christ at work by following the WorkLight 

LinkedIn page. When you see an encouraging post, simply like, 

comment or share it with your connections. It’s an easy-peasy 

way to integrate your faith and work, and build God’s Kingdom 

together. #comeholyspirit!

Scan the QR code to find us.

mailto:richpreuss%40alumni.nd.edu?subject=
https://www.linkedin.com/company/christians-in-commerce/
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him a very attractive financial offer. 
At the same time, Bud was offered an 
opportunity to work full-time for a 
small, growing Christian community. 
He spent the next 40+ years working 
for that Christian community. With a 
modest salary and unwavering trust in 
God’s providence, he was able to make 
monthly mortgage payments, put six 
children through private school, pay for 
college and wedding expenses, and do it 
all with great fun, laughter, and love. 

Jesus tells us in Matthew 6:26, “Look 
at the birds of the air; they do not sow 
or reap or store away in barns, and 
yet your heavenly Father feeds them. 
Are you not much more valuable than 
they?” Bud believed these words with 
every fiber of his being, with his whole 
mind and heart.

A number of years back, Bud shared with 
me a conversation he had with his dear 
friend, Bill Dalgetty. Bud remarked to Bill 
that he had not saved much, what with 
living on a modest salary and raising 
six children. Bill responded, “Look at 
you, Bud. By saying yes to the Lord with 
your whole life, he not only provided you 
with all your needs, but gifted you with 
a home on a lake, a son with a condo in 
Chicago that’s always available to you, 
and a family to treasure. Bud, you’re the 
richest man I know.”

Even though in the world’s eyes, Bud 
had little financial savings, in God’s 
eyes Bud had everything because he had 
the Lord. Glory!

________________________________________

Randy Raciti is a board member of 
WorkLight who lives in South Bend, Indiana. 
He is a member of the South Bend-Elkhart 
Chapter and he and his wife, Tami, reside in 
Granger, Indiana. 

Trust in the Lord  
Continued from page 1

I press on toward the goal to win the prize 
for which God has called me heavenward 
in Christ Jesus. (Philippians 3:14)

The first Beatitude calls us to live as 
the immortals we are, breaking free 
from the illusions of this world and 
clearly seeing a new horizon before us. 

Its blessedness emerges from the 
reality of our immortality, realizing 
the good works we do in love are 
the only things that will endure (1 
Corinthians 15:58). Nothing else is 
worth clinging to.

Our Immortality

Freed from living for things that 
are passing away, we are able to 
believe, love, and hope in a deeper, 
purer way. We learn to depend on the 
Father and live for him. We discover 
freedom from self-dependence and 
our circumstances. We experience 
personally and together the 
faithfulness and steadfast love of our 
Father, now and for eternity. Even 
now, we are sharing in the divine 
nature of the Trinity.

The Son did not consider his equality 
with the Father as something to 
be used for his personal advantage 
(Philippians 2:6-8). And, through his 
Holy Spirit, we too become poor so that 
the richness of his Kingdom will shine 
forth and extend to others.

Good Poverty’s Richness

There is a negative poverty (material or 
moral bankruptcy, interior emptiness). 
But this is a good poverty with a 
richness Jesus invites us into. It is the 

freedom to receive freely and give freely. 

Rather than find our wealth in the 
things of this world, the poor in spirit 
recognize we have nothing. God is 
everything. That is quite something.

We realize all earthly possessions lose 
their radiance. As his disciples, our 
riches come from God himself, our 
wisdom is found in him not in the ways 
of the world, and our own powerlessness 
underscores God’s great strength and 
provision. The world dupes us, distracts 
us, and blinds us to our immortality.  
We absorb ourselves with this life at the 
expense of the next. 

Living this Beatitude requires an 
approach from two fronts. First, it is 
a call to humility and dependence on 
God; secondly, it is one of restraint 
and detachment from the things of 
this world.  

This is the way we press on like Paul 
to our high calling. Without this 
self-accumulating agenda, the way 
is clearer for Christ’s love to flow 
through us, while at the same time 
transforming us.

   
Poor in Spirit:  
A Higher Calling
Beatitudes at Work  

“Beatitudes at Work” is an ongoing 
series exploring the practical and 
formative aspects of the Beatitudes 
found in Matthew’s recording of the 
Sermon on the Mount. These eight 
character traits equip us to be Christ in 
the workplace.

Next month: Poor in Spirit: Freedom in 
Relationships

   
Poor in Spirit:  
A Higher Calling
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GROWING AND BEING 
TRANSFORMED IN CHRIST

WorkLight’s first value has been 
gently refined from “Growing and 
being transformed in Jesus Christ” to 
“Growing and Being Transformed in Christ.” 
Why the change? With the addition of 
a new fifth value you’ll see later this 
year, the name of Jesus now appears in 
two of our five values rather than one. 
For many believers, “Christ” reminds 
us more of the eternal, transforming 
nature of our Lord, while “Jesus” often 
anchors us of his personal, present 
reality among us. Together, they invite 
a deeper wonder at the fullness of who 
Jesus Christ is now and eternally.

WORKLIGHT COMMUNITY PILOT 
PROGRAM TAKING SHAPE

We continue moving forward with 
the WorkLight CommUNITY Pilot 
Program, designed to help local 
Chapters and Small Groups grow 
into deeper expressions of prayer, 
discipleship, fellowship, and mission 
within their local communities.

The pilot initiative is intentionally 
smaller, with a goal of receiving 
approximately 10 applications and 
selecting three to five pilot chapters 

or groups during the first year. 
Leadership continues prayerfully 
discerning which communities may  
be best positioned for the initial  
pilot phase. Please contact Seth 
Neistadt, vice president of ministry 
programs, for more information at  
seth@worklight.org.

CATALYST CAMPAIGN GATHERING 
ENCOURAGES SUPPORTERS

The recent Catalyst Campaign gathering 
brought together 58 attendees to hear 
stories of transformation, ministry 
momentum, and the growing 
opportunities ahead for WorkLight as the 
ministry continues pursuing the vision 
of 26 Challenge Weekends in 2026.

The gathering included testimonies 
from Bill Dalgetty and Dave 
Mazanowski, along with updates 
focused on Challenge Weekends, 
local community growth, and the 
expanding vision for ministry 
impact through WorkLight.

DALENA BYRD ATTENDS FIRST 
CHALLENGE WEEKEND

Operations Manager Dalena Byrd 
recently attended her first Challenge 
Weekend with the Fresno Women’s 

Chapter, where 29 women gathered for 
a weekend focused on healing, worship, 
fellowship, and spiritual renewal. 
The weekend included eight igniters 
along with several new membership 
commitments and follow-up gatherings 
planned after the retreat.

UPCOMING CHALLENGE WEEKENDS 

Honolulu Men’s/Women’s Chapter
•	 August 28-30, Saint Anthony Retreat 

Center, 3351 Kalihi St., Honolulu, HI. 

South Bend - Elkhart 
Men’s/Women’s Chapters
•	 October 23-24, Marian University’s 

Ancilla College, 20097 9B Road, 
Plymouth, IN. 

Salinas Valley Men’s Chapter
•	 November 13-15, Mission San Antonio 

de Padua, 1 Mission Creek Road, Fort 
Hunter Liggett, CA. 
 

Check out these events and more at 
WorkLight.org/events/.

In 2026, WorkLight will step into a bold new season: 26 Challenge 
Weekends across the country, the most in our ministry’s history. 
This effort, grounded in Acts 2, 6, and 26, is a movement of the 
Holy Spirit calling us to go beyond ourselves and open eyes to 
God’s presence in the workplace.

Our goal for expansion follows a biblical pattern. Just as the early 
church was filled with the Spirit (Acts 2), formed new leaders (Acts 
6), and then sent out to open eyes and transform lives (Acts 26), 
we believe this is our time to do the same.

Will you help lead the way?

Pray about hosting or leading a Challenge Weekend in 2026.

Let’s answer the call, together.

FILLED IN SPIRIT. FORMED IN COMMUNITY. SENT IN POWER.

2 6 I N 2 6

mailto:seth%40worklight.org?subject=
https://worklight.org/events/
https://worklight.org/challenge-weekends/
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WORKLIGHT PRAYER

Father, 

Fill us with your Holy Spirit 
that we may be made new
and bring the presence of Christ into all we do;
That we may grow in love for you, and for all;
That we may be humble and wise stewards of your creation; 
That we may bring your light into our workplaces; 
That we may lead all to unity in you; 
Through Jesus, our Lord.

Amen

VISION	 Being Christ at Work

MISSION	 To encourage and equip Christians to be God’s presence in the workplace  
by the power of the Holy Spirit, exercising faith, integrity, and excellence. 

VALUES	  

The FlameTM is published monthly for WorkLight. All 
material is copyrighted and owned by Christians 

in Commerce (DBA WorkLight). Material may be 
utilized when WorkLight is formally acknowledged as 

the source. All scripture taken from the Holy Bible:  
New International Version ©1978 by the New  
York International Bible Society, used by permission. 
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For further information about WorkLight  
call or email:

(612) 552-5656
info@worklight.org 
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“I have been  
crucified with Christ  
and I no longer live,  
but Christ lives in me.”

Galatians 2:20

J U L Y

•	 Growing and Being Transformed in Christ
•	 Manifesting the Gifts of the Holy Spirit
•	 Nurturing Brotherhood and Sisterhood
•	 Building God’s Kingdom in All Aspects of Our Lives
•	 Unity in Jesus Above Earthly Differences

http://www.worklight.org
mailto:info%40worklight.org?subject=

