PerSPECtive By Jim Ganther

True story—I pick up strays in Las
Vegas. What I mean is, when I’'m in
Vegas for work conferences (usually
three or four times per year), I make
dinner reservations in advance for the
size of my party plus one or two. Then
I seek out “strays,”—those attendees
who look lost and alone who might
appreciate a fine meal and some
engaging company.

And so it came to pass that I invited an

unattached conference-goer to join my

team at Carbone in the Aria. As we were
seated, the guest intimated that he was

a “wine expert,” and could he order
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the wine for the table? I agreed, and he
made his selections from the list.

When it came time to order our meals,
the guest informed the waiter that
his food should be brought to him
boxed up to go. And it included two

of everything—appetizer, entrée,

the works. I joked that he must be
hungry; he said he was going to meet
his wife in the casino(!). When the
entrées were served, he scooped up
his grocery bag full of containers and
made his exit. I never saw him again.

Continued on page 6
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January 2026:
What's in Your Toolkit?

For we are his workmanship, created in Christ
Jesus for good works, which God prepared
beforehand, that we should walk in them.
(Ephesians 2:10)

As we seek to answer the call to be Jesus
at work, it might be intimidating to
figure out how to serve others, or to do
our jobs in faith.

God has given each of us our own skills
and experiences to use in our workplaces.
These tools provide us the ability to
practice good works so that we can focus
on bringing Christ into our workplaces
365/7. When we do this, we become an
inspirational force for our coworkers as
we follow God’s will for our work through
obedience, humility, and grace.

Using the tools our Father has given each
of us provides the ultimate meaning and
purpose in our lives. When we embrace
this reality in the workplace, the Holy
Spirit empowers us to live the words in
Philippians 4:13: “I can do all this through
him who gives me strength.”

6 Beatitudes at Work
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But he said to me, “My grace is sufficient
for you, for my power is made perfect in
weakness.” Therefore I will boast all the
more gladly about my weaknesses, so that
Christ’s power may rest on me.

(2 Corinthians 12:9)

Proverbs 27:17 reminds us, “As iron
sharpens iron, so one person
sharpens another.”

Michael Jordan put it another way:
“Talent wins games, but teamwork and
intelligence win championships.”

God has given each of us gifts and
talents to change the world and to help
build his Kingdom on Earth. But none
of us has everything we need on our
own. To do truly great things, we must
work together.

Why do some organizations flourish
while others struggle? I believe it comes
down to this: the best team wins. And
the best teams place people in roles
where they can contribute the most.

Ready for a
New Challenge?

Charles Glassman said, “We all have
strengths and weaknesses. The best
advice is to embrace, focus on, and
nurture our strengths.”

As a business owner, I discovered that

I lacked many of the skills necessary

to build a great company on my own.
What I did have was the ability to cast

a compelling vision—one that attracted
highly-talented people. Because of that,
we now have an effective organization
where people are contributing from
their strengths. Ultimately, my honest
assessment of my own skills and desires
led me to step aside and empower others
to run and grow the company. My role
is to be a strong founder and owner,
which is where I can make my most
meaningful contribution.

There are many tools available to help
you identify your God-given gifts. I
encourage you to explore the options
and find what resonates with you.
Understanding your strengths and
weaknesses is incredibly freeing. Life
works better when you operate from
your unique strengths and let others
do the same.

Harry Truman captured this beautifully:
“It is amazing what you can accomplish if
you do not care who gets the credit.”

Dave Mazanowski is a former Board
member of WorkLight. He lives

in Indianapolis, Indiana, with his

wife, Donna. He is the co-founder of
Mainscape Inc., a commercial landscape
maintenance firm, and he can be reached
at damazanowski@mainscape.com.

Lord, help us to realize that taking
credit for our work isn’t the path to
your Kingdom. Rather, it is by helping
others use their gifts from you to find
success as they build their livelihoods.

When we’re holding on too tight to
success, how can we find a better
path forward?

Share about a time when you realized
you weren’t the best person for the
job. How did you handle yourself in
that situation?

WorkLight has a long history of committed volunteer leadership. It’s part of our DNA. One
example is the Communications Committee — the team is responsible for shepherding the
Spark™, Flame™ and website, and keeping members and prospective members informed

and inspired to get engaged. And on occasion we debate the merits of the Oxford comma.

If you’re interested in joining the Communications Committee,
drop a line to Chair J) Borja at @jjborja@worklight.org.
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Since, then, you have been raised with
Christ, set your hearts on things above,
where Christ is, seated at the right hand of
God. Set your minds on things above, not on
earthly things. (Colossians 3:1-2)

Sometimes God speaks loudest
through the smallest and most
frustrating or annoying things.

At work, we bought a refurbished
MacBook to save money. It showed up
looking fine, but the keyboard only
worked half the time, the audio cut
out, and the Bluetooth kept dropping.
So, we sent it back under warranty.
When it came back, it looked brand
new, it had a different serial number,
and it was shiny and flawless on the
outside. I thought: “Finally, it’s fixed!”
But within minutes the screen started
flickering and every now and then it

Whoever conceals their sins does not prosper,
but the one who confesses and renounces
them finds mercy. (Proverbs 28:13)

It was an important presentation, and
she knew it didn’t go well. In the past,
her leaders had come down pretty hard
and made her feel even worse. That
would lead to better preparation next
time, but it would also lead to a lot

of anxiety and stress. She hoped her
current leader was different ... or at
least he had been and she’d hoped he
still would be.

When I hired Ashley from another
department, I knew she was young
in her career and would likely
make mistakes. I also knew I had a

just went black. Brand new problem,
same frustration.

Then one day one of the most
annoying things known to man
happened: a single, relentless fly
would not leave me alone. I'm in a
coffee shop trying to work, Zoom
calls, proposals, strategies ... and this
stinking fly kept buzzing in my face,
landing on my head, my arms, circling
me. I swatted it away a hundred
times, and it came back for more.

And as much as I wanted to laugh it
off, the Lord pressed this in my heart:
Even when things look shiny and new,
they still flicker. Even when we think
we’ve fixed one problem, another
shows up. But even though things will
glitch and the noise will buzz, Christ
doesn’t. His light never flickers, his
peace never cuts out, and his truth
doesn’t scatter ... it anchors.

Michael Stapp is a Hoosier by birth,
Hawaiian by heart, and Minnesotan

reputation for excellence and that could
put undue pressure on the people I led.
But I had learned from a famous coach
named Dean Smith that when people
fail, it is most important to help them
to “learn” from their mistakes and
then forget them. Doing this makes

it safe for people to take risks and
perform at higher levels than they
might believe possible.

So that’s how I tried to lead Ashley as
well as everyone around me. When 1
became a follower of Jesus, I saw that
same trait in him. Peter failed and
Jesus restored him. He gave him mercy
and gently challenged him to keep his
eyes on Jesus and keep going!

So what about you? Do you come down
on those you lead when they make
mistakes? Or do you ask them “What
did you learn from that failure?” and
then encourage them to focus on that
and to forget their mistake. Are there
words or body language that you need
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by love. He’s a self-professed Salesforce
nerd. Michael and his wife, Sarah, live
in Burnsville, Minnesota, with their
seven children.

Lord, when the noise threatens to steal
away our focus help us to remember
the loudest voices don’t get the final
word. You do.

When Paul wrote to the Colossians, he
knew distractions would always buzz
around us. How can we quiet our minds
during those times and look higher?

Even though life has glitches and noises
that buzz around us, Christ never
flickers. Share about a time when he
anchored you in your time of need.

to change in order to provide better
leadership to those around you?

Marty Anderson lives in Bloomington,
Minnesota, with his wife Cecilia and enjoys
contributing to WorkLight publications.

Lord, help me to be merciful to others as
you have been to me.

In what ways can you help others learn
from their mistakes at work today?

Share some ways you want to be a
better leader at work and how others
can pray for you.

WORKLIGHT
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Whatever you do, work at it with all your
heart, as working for the Lord, not for
human masters ... (Colossians 3:23)

Every day we step into workplaces
filled with routines, expectations, and
responsibilities. Some moments feel
purposeful and energizing. Others

feel ordinary, tiring, or unnoticed. Yet
within all of it there is a quiet invitation
from God to see our work through a
different lens. Our jobs are not separate
from our faith. They are one of the
primary places where we can use God’s
gifts to live out our faith.

When we begin to understand our work
in this way, even simple tasks become
a source of power. Ordinary moments
become opportunities to practice
patience, kindness, and integrity—to
challenge our faith and ask ourselves
just how much we actually are trusting

PRESIDENT’'S NOTE

We have different gifts,
according to the grace
given to each of us.
(Romans 12:6a)

Spiritual Gifts -
Come one, come all!

! I was recently speaking
with a fellow ministry

leader with a remarkable resume
of advanced degrees and inspiring
accomplishments. More importantly
she carried a contagious faith in
Jesus beyond, above, and through it
all. As we continued to talk, she was
fascinated to learn that one of our
values at WorkLight is manifesting
the gifts of the Holy Spirit. Then she
said something that stopped me in
my tracks.

“But I've never spoken in tongues, so
I suppose I’'m yet to fully experience
the gifts of the Holy Spirit.”

God with our future. This perspective
lines up with the truth that God created
us with intention and entrusted us
with meaningful work that reflects his
love. The setting does not matter. What
matters is the heart we bring to what is
in front of us.

There will still be days when this is
hard to remember. Workplaces can be
stressful or discouraging. Our efforts
may feel too small to matter. Our work
may even be mind-numbingly boring,
or we may see our jobs as just a way to
pay the bills, with no prospect of doing
what we wish we were doing in sight.
Yet scripture assures us that God sees
every act done with sincerity. Nothing
offered to him is wasted. We may get
bored, but God never is. We are also
reminded that we do not do this work
alone. We are told that Christ gives us
strength for all that we’re faced with.
We were never meant to shoulder
burdens on our own.

When we show up in this way, our
work becomes more than a list of tasks.
It becomes a quiet but bold expression
of our discipleship. Through direct and

Her words echoed in my mind with
a familiar discouraging sadness. In
fact, when I was interviewing to join
the staff at WorkLight I experienced
a spirit of fear telling me that “I
wasn’t Christian enough.” Thank
God I immediately called my older
brother, Bucky. He reminded me that
in Christ all things are possible: Even
a “frozen chosen” Presbyterian like
me leading a ministry founded by
charismatic Catholics.

I am always amazed to hear new
stories that highlight undeniably
divine intervention. God is
intervening through each and every
one of us today. Right here. Right
now. One opportunity we have

to grow in attunement with this
spiritual reality is to keep in mind
that the gifts of the Holy Spirit
manifest in myriad ways according to
God’s plan and design for each of us.

faithful actions, we can carry God’s
presence into the spaces where we
spend so much of our lives.

Annie Stutley is a former member of the
Editorial Team living in New Orleans,
Louisiana. Find her at anniedstutley.com.

Lord, help me to see my work as a place
where | can honor you. Strengthen me
when | feel weary and guide my heart
when challenges arise.

Where do you sense God inviting you
to bring greater intention into your
daily work?

Share a moment when you recognized
God at work in an ordinary task or
unexpected part of your day.

The gifts of the Holy Spirit are many.
Maybe Jesus is whispering guidance
to you today to help you receive what
the Father is seeking to bring into
creation through you.

Could it be apostleship, prophecy,
and/or teaching? Maybe it’s
service/ministering, exhortation/
encouragement, giving, leadership/
administration, and/or mercy?
Perhaps your gift includes words
of wisdom, words of knowledge,
and/or faith? Or could it be gifts

of healing, working of miracles,
discerning of spirits, tongues, and/
or interpretation of tongues? Is
God equipping you toward helping,
administration, evangelism,
pastoring, and/or hospitality?

With you in Christ,
Wes
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CELEBRATING
500 X 2025

By Seth Neistadt

As we begin a new year, I want to
thank every person who helped us
reach the 500 x 2025 projected goal.
This milestone represents men and
women whose lives were changed,
who encountered Christ, and who
are now carrying his light into their
workplaces and communities. I am
grateful for every Chapter, Small
Group, and individual who prayed,
invited, and served.

I also want to express my personal
gratitude for those who supported the
Mooney Campaign, which began in

the summer of 2023. Your generosity
allowed the ministry to hire me and
direct focused time and energy toward
Challenge Weekends and long-term
growth. I am here because you believed
in the mission and invested in it. Thank
you for that trust.
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As we look back, we also see signs of
new growth and new communities
forming. Crosslake, Minnesota; San
Diego, California; and Honolulu,
Hawaii, joined the story in meaningful
ways. We also held our first virtual
Challenge Weekend, proving that
distance is never a barrier for the Holy
Spirit. These steps remind us that God
continues to open doors and expand
the reach of this ministry.

This past year also helped us
rediscover the unity that has carried
this organization for more than 40
years. Christians in Commerce is our
history and WorkLight is our present
expression, but it has always been one
ministry with one mission: To help
people live their faith at work and to
shine the light of Christ in all they do.
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This unity is rooted in Deuteronomy
6:4, “.. The Lord our God, the Lord is one.”
The idea of the “plural one” reminds us
that God brings his people together to
share purpose, identity, and devotion.
Throughout Scripture, from the
Patriarchs to the Temple, to the early
Church, we see God building his people
through relationships and generations.
That same pattern has guided this
ministry since the beginning, and it
continues to guide us today.

We saw that vision come to life again
last year. Leaders stepped forward.
Relationships deepened. Chapters grew
stronger. People rediscovered confidence
in living out their faith at work. The
impact of 500 x 2025 is not just the
number we reached. It is the renewed
sense of unity and purpose that God has
stirred within this movement.

As we step into 2026, my focus is

to strengthen the level of ministry
support we provide to local Chapters
and to come alongside our Chapter
leaders with clearer tools, better
communication, and more consistent
encouragement. Scripture reminds

us that “the joy of the Lord is your
strength,” and that joy will carry us as
we continue this journey together.

Seth Neistadt is WorkLight’s vice
president of ministry programs. He can
be reached at seth@worklight.org.

Light Up Your LinkedIn Feed

Help shine the light of Christ at work by following the WorkLight
LinkedIn page. When you see an encouraging post, simply like,
comment or share it with your connections. It’s an easy-peasy
way to integrate your faith and work, and build God's Kingdom

together. #comeholyspirit!

Scan the QR code to find us.

WORKLIGHT
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As Jesus’ disciples, we are to be the
“aroma of Christ” in our workplaces
and everyday lives. Making Christ
visible, admirable, and attractive; just
as Jesus was.

2,500 years ago, Judah was exiled

to Babylon. In the midst of Israel’s
and Judah’s exile in Babylon,

Ezekiel proclaims a prophecy that
reverberates through the ages. “I will
give you a new heart and put a new spirit
in you; I will remove from you your heart
of stone and give you a heart of flesh.”
(Ezekiel 36:26)

Five hundred years later, Jesus’
incarnation, death, resurrection,
ascension, and outpouring of the Holy
Spirit made this our reality. He takes
on our humanity to join us to his
divinity. And sends us forth as Christ
into the world.

Which brings us up to today. Our time.
Our turn. Our call to be Christ in our
workplaces. Jesus reconciles us to God,
makes known the extent of his love,
demonstrates what holiness looks
like, and allows us to be “partakers in
his divine nature.” In our individual
circumstances and in our lives
together as Christians, the Beatitudes
are integral to our participation in his
divine nature.

Jesus himself said: “I am in the Father
and you are in me, and I am in you.” (John
14:20). Ezekiel’s prophecy was fulfilled.
We are a new creation.
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The Apostle Paul told the Colossians
that “Christ in you, [is] the hope of
glory.” To the Romans, “The same
Spirit who raised Jesus from the dead
lives in us.” To the Galatians, “I no
longer live, Christ lives in me.”

Everything is being made new.

The newness of God is calling

forth an ever-expanding newness

in us. A newness born out of our
ever-expanding surrender. The
Beatitudes shine a light on what we
must surrender to him. They show us
who we are and who we are meant to
be. And, where the “blessedness” of
the Beatitudes will be found.

Beatitudes show our unity with God
and one another. They are the seeds of
a new life that grows best in the trials
and struggles of a fallen world of sin.
Trials and struggles are something
none of us escape from. Fueled

by death to self and our growing
relationship with Christ, his Spirit

is made new in us. Life is hard and
challenging, but in the Spirit’s hands it
is transformative.

“Beatitudes at Work” is an ongoing
series exploring the practical and
formative aspects of the beatitudes
found in Matthew’s recording of the
Sermon on the Mount. These eight
character traits will prove foundational
for fulfilling our mission to be Christ in
the workplace.

Next month: Re-presenting Christ

January 2026

Perspective
Continued from page 1

But wait—there’s more. When the bill
came, I saw that the guest demonstrated
his wine “expertise” by simply ordering
the most expensive wines on the list. The
total bill was breathtaking. It had a comma
... and started with a crooked number.

I immediately judged the guest as a
first-ballot unanimous inductee into the
“International Rudeness Hall of Fame.”
Was I angry? Yes, a little, but only for a
bit. In fact, I was soon laughing. Why
was that?

How often do I approach the Father
with desperate petitions like a grocery
list, as if he’s my personal Winn-Dixie?
How often do I fail to express an
appropriate level of gratitude for the
good things he has given me? How often
do I think more highly of myself than I
deserve? I saw in my guest a dramatic
demonstration of my own sins, sins for
which I need constant forgiveness but
could only expect if I first forgave him.

That episode occurred three years ago,
but it left an impression. There is a
downside to making room at your table
(literal or metaphorical), but great upside
potential. I’'ve had far more wins than
losses with my dining strategy and
continue it to the present day.

Where I fall short more often is in
making space for those I encounter at or
through work who look like projects, or
who may not share my beliefs, or who
challenge me. A dinner may last an hour
or two, but a relationship at work can
last years.

And so, a lesson: Perspective is a useful
tool in a Christian’s Kkit. From it can flow
wisdom and, better still, humility.

Jim Ganther is an attorney, entrepreneur, and
captain of a competitive BBQ team. He and

his wife, Melissa, have seven children, three
grandchildren, and a brand-new Blackstone

gas griddle. If you need help with your outdoor
cooking, contact Jim at jganther@MosaicCS.com.
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WELCOME, KEITH KERBER

We are thrilled to welcome Keith
Kerber as WorkLight’s new
Generosity advisor. Bringing decades
of senior leadership experience in
faith-based philanthropy, Keith is
uniquely equipped to advise our
efforts to
increase
revenue for
the purpose
of greater
impact. In
this new role,
Keith will
work closely
with our
Generosity
Committee
while focusing
on strengthening key partnerships
to fuel the Holy Spirit’s movement
in the workplace. His expertise will
be vital in closing the funding gaps
identified in our 2026 budget as well
as positioning us for multi-year
expansion. We look forward to
Keith’s guidance as we continue to
work and pray for transformative
growth of WorkLight’s ministry.

500 BY 2025 ... AND COUNTING

As we move into the new year,
the momentum around Challenge
Weekends continues to grow.
Building on the momentum of 500

first-timers over the past few years,
we are now pivoting toward a focus
on 26 Challenge Weekends in 2026.
But this isn’t just about Challenge
Weekends. It’s about discerning how
we can enhance our stewardship

of the relational and formational
opportunities in and around these
weekends. Please join us in praying
and working toward a new level of
ministry support for this movement of
the Holy Spirit.

THANK YOU, MR. MAZANOWSKI

Whether you call him Dave or Maz, Dave
Mazanowski has been a key leader on
the WorkLight Board of Directors since
2019. At the end of 2025, he concluded
his Board service by fulfilling his two
consecutive three-year terms. From

his leadership as Board vice chair
to his active participation in local
Small Groups, Maz has

been a generous source of
encouragement, inspiration,

and faithful perspective

during a season of change and
transformation. Thanks to his
Christ-centered approach to

the adventures of life, we can
look back at the years of his
Board service as a time where
WorkLight made great strides
forward in the pursuit of
growth, innovation, and new
brothers and sisters. That progress was
made all while remaining in meaningful

Let’s not wait any longer.

or Chapter meeting today.
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UPCOMING CHALLENGE WEEKENDS

Salinas Valley Men’s Chapter

- January 23-25, Mission San Antonio
De Padua, 1 Mission Creek Road,
Fort Hunter Liggett, CA.

West Gilbert Men’s Chapter
- March 27-29, Chapel Rock,

1131 Country Club Drive, Prescott, AZ.

Honolulu Men's/Women's Chapter
- August 28-30, Saint Anthony Retreat
Center, 3351 Kalihi St., Honolulu, HI.

Check out these events and more at
worklight.org/events/.

relationships and unity
with our historic Chapters
and long-term members.
Please join us in thanking
Maz for saying “yes”

in so many ways to

being a part of the past,
present, and future. And
don’t worry, just because
he’s not on the Board
anymore doesn’t mean
you won’t see him around

on Challenge Weekends and on the
National Growth Council. Glory!

Join us as we prayerfully invite the next generation of Christ-followers into the
transforming fellowship of WorkLight. Too often we hold back. We don’t reach
out. We choose comfort but miss spreading God’s love. Seek out future WorkLight
Igniters who need our support and encouragement to shine for Christ at work.

Invite an Igniter to your next Challenge Weekend
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“I have been
crucified with Christ
and I no longer live,
but Christ lives in me.”

Galatians 2:20

JANUARY
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WORKLIGHT PRAYER

Father,

Fill us with your Holy Spirit

that we may be made new

and bring the presence of Christ into all we do;

That we may grow in love for you, and for all;

That we may be humble and wise stewards of your creation;
That we may bring your light into our workplaces;

That we may lead all to unity in you,

Through Jesus, our Lord.

Amen

VISION  Being Christ in the workplace

MISSION To encourage and equip Christians to be God'’s presence in the workplace
by the power of the Holy Spirit, exercising faith, integrity, and excellence

VALUES Christians in Commerce (DBA WorkLight) is an ecumenical organization committed to:

+ Growing and being transformed in Jesus Christ
+ Manifesting the gifts of the Holy Spirit

Building strong brotherhood and sisterhood

Serving God and expanding his Kingdom in all aspects of our lives

the source. All scripture taken from the Holy Bible:
New International Version ©1978 by the New
York International Bible Society, used by permission.
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John Mooney
Cyril “Bud” Rose
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President: Wesly Farrow
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NEWSLETTER STAFF
Communications Chair: JJ Borja
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