Leaning Into
Stewardship

By Luke Cahill

My involvement in WorkLight has
helped me see my role as owner of

a small business as stewardship. I
understand the business isn’t mine, but
God’s. He has asked me to take care of it
to the best of my abilities.

After growing from a two-person
company to a 12-15 person company
within the first few years, we
plateaued. Some years were better
than others, but we never seemed to
be able to sustain growth. I believed
in our mission and felt we could have
a greater impact on our industry if we
were larger and doing more work with
more companies. [ began to wonder if
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the company would be better served
with a different leader.

This question became especially
relevant when an industry
acquaintance inquired about our
openness to being acquired. His agency
had recently sold to a group building
a soup-to-nuts agency and he felt
our expertise would add a lot of value
to what they were building. He was
right. On paper, the capability fit was
excellent. It would instantly open

the door to more work. The CEO was
someone with a proven track record

Continued on page 6
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Work as Stewardship

By the grace God has given me, | laid a
foundation as a wise builder, and someone else
is building on it. But each one should build with
care. For no one can lay any foundation other
than the one already laid, which is Jesus Christ.
(1 Corinthians 3:10-11)

Work is a sacred calling entrusted to us

by God. Each of us are caretakers of the
talents, resources, and opportunities we
are given. Whether we realize it or not, our
lives are designed to shine joyfully with
responsibility and service.

Stewardship is a way to glorify God. We are
invited continuously to contribute to the
common good and to cultivate creation.
When we accept this invitation of the
Father, the opportunities to co-labor with
the Holy Spirit become apparent.

As we move forward with diligence,
integrity, and excellence we are often
blessed to witness ripple effects on

our communities and the world around
us. Thanks be to God for the abundant
opportunities to participate in the
ongoing work of redemption and renewal
in this world.
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... “Watch out! Be on your guard against all
kinds of greed,; life does not consist in an
abundance of possessions.” (Luke 12:15)

I have learned more through

my mistakes than through my
successes—a truth I wish weren’t so,
but one that God has used to shape me.

My understanding of stewardship
versus ownership is one of the most
painful examples of missing the mark.
Thankfully, Jesus is in the redemption
business—and he never stops
redeeming me.

There was a season when God
entrusted me with abundance—and I
handled it like a fool. I am not proud
of that. I wasn’t truly stewarding
what God had given me. I even wore
the word stewardship like a badge of
honor, while in reality, I was treating
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In the beginning was the
Word, and the Word was
with God, and the Word
was God. (John 1:1)

Stewardship
of the Word

If you hang around

WorkLight long enough
you will hear brothers and sisters talk
about Jesus as their Savior and Lord.
This combination of terms highlights
both the eternal deliverance in Christ
and his authority over each day of our
lives. Look closely at the first verse
in the New Testament and you’ll find
another title for Jesus. The Word.

God the Father is our creator. Jesus is
our redeemer. The Holy Spirit is our
sustainer. These are not restrictive
definitions of God’s essence. They
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God’s gifts as my own personal
sandbox.

Money serves two purposes: to build
God’s Kingdom and to provide for our
needs. But our “needs” can so easily
expand—blinding us to the needs of the
Kingdom. Early in my walk with Christ,
I heard a phrase that sounded like
something Jesus might say: “We should
give away more and live on less.” At the
time, I had very little, and those words
inspired me. But as my wealth grew, I
found myself resenting that phrase.

C.S. Lewis once wrote, “I do not believe
one can settle how much we ought to
give. I am afraid the only safe rule is to
give more than we can spare.” Those
words pierce my rationalizations and
remind me that generosity is meant to
cost us something.

The parable of the rich fool (Luke
12:13-21) has never been more relevant
than it is today. Rationalization is one
of the enemy’s favorite tools. If your
wealth is growing and life is getting
more comfortable, I urge you to read the
entire parable and let it set you free.

are efforts to witness and reveal how
God’s energies are moving in the
realm of our awareness. Some aspect
of God remains a divine mystery to
us all and yet is revealed dynamically
and continuously through the truth of
his Word.

Many of us have experienced the
outpouring of the Holy Spirit on

a Challenge Weekend. Some of us
have been prayed over in Small
Groups or on a Day of Renewal. Each
story is unique, and yet unified,

in the purpose of serving God and
expanding his Kingdom in all aspects
of our lives.

Charles Spurgeon once said: “Nobody
ever outgrows Scripture; the book
widens and deepens with our years.”
This is a great reminder and also a
nudge toward living out the Gospel,
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David Mazanowski is a board member
of WorkLight. He lives in Indianapolis,
Indiana, with his wife, Donna. He is
the co-founder of Mainscape Inc., a
commercial landscape maintenance
firm, and he can be reached at
damazanowski@mainscape.com.

Lord, help us steer away from a life as a
“rich fool,” and to share our generous
gifts to give beyond our means.

How are you using your stewardship
gifts at work? Are you squandering
them, or giving them out freely?

What does it mean to “give more than
you can spare” at work? Share how
you can give more to your coworkers
by using the gifts God has given you.

attuning to the movement of the Holy
Spirit around us, and lifting up stories
of Christ at work.

When we live out our faith we can be
stewards of God’s Word. By his grace
and mercy, the light of Jesus can shine
through our work and point to the
transformational truth of the Gospel.
In Christ we all have a God-given
opportunity to participate in the
redemption of creation. By living out
the Gospel at work, we just might find
ourselves revealing God’s Word, the
presence of our Lord and Savior Jesus,
among us. Praise God!

With you all in Christ,
Wes
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So the churches were strengthened in the
faith and grew daily in numbers. (Acts 16:5)

One of the best pieces of advice I
received was from another WorkLight
supporter, Kathy. She recently
reminded me of the importance of
building community around our faith.
More specifically: finding, nurturing,
and growing the faith family that
surrounds us.

Not long ago, I took a new job 30 or
40 minutes away from the WorkLight
group I attended on Fridays. That
new assignment meant I had to miss
the weekly meetings and ultimately
needed to explore other options to
grow in my faith. I prayed hard on
what to do. I asked God to guide me
toward the right solution.

“You did not choose me, but I chose you
and appointed you to go and bear fruit,
fruit that will last.” (John 15:16)

When the Holy Spirit inspired me to
organize a WorkLight Women’s Chapter
Spiritual Day of Renewal, I did not
think of it as an act of stewardship, nor
did I imagine the spiritual experience.

After our Service Council voted
unanimously in favor of the idea, and
the Fresno Men’s Chapter expressed a
desire to co-host it, the date was saved.
A local brother and sister in Christ were
chosen as speakers, and Seth Neistadt,
WorkLight’s vice president of ministry
programs, was our guest speaker.

We welcomed 50 participants who
enjoyed worshipping and praising
the Lord through music, song, and
prayer. That segment prepared us to

I kept finding myself promoting
WorkLight, even though I was unable
to consistently make meetings. In my
daily devotion, I was called to seek out
those in my new network to see if a new
group could be assembled. The result
was astounding. We launched last July,
and our first meeting drew 18 people.
We have matured into a committed
Tuesday lunch group that recently
reached more than 30 in attendance.

I look back and find strength in the fact
that I never questioned God’s calling in
this new space. This project has made
it easier than ever to invite folks to
discover God and a deeper faith thanks
to WorkLight. I have the courage and
strength to be bold in my faith like
never before. It is with great pleasure
that I invite you to celebrate WorkLight
Monterey, California!

Steve McShane is president of the
WorkLight Monterey Chapter. He is

have eyes to see and ears to hear as

the presenters addressed the topics of
rest, renewal of spirit, and obedience.
The biblical teachings and Small Group
discussions encouraged self-reflection
and surrendering to God’s will. As

the Holy Spirit moved throughout the
room, we were all obedient to the Spirit
of the Lord as we remained in his
presence throughout the day.

The day brought spiritual renewal as
evidenced by heartfelt takeaways from
some guests. One was surprised at how
seamlessly the eight hours passed.
Another, upon leaving the event, vowed
to make drastic changes to his life for
the good. And a third person declared
that she now understands the need to
be in prayer for weeks/months before
seeing results.

Reflecting back on that day I realize
that we were all being obedient to
God’s presence by honoring him in
managing what he presented to each
one of us as stewards of his creation.
He chose and appointed us to bear
fruit; fruit that will last.
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past president of the WorkLight Salinas
Valley Chapter. He serves as director of
development for the Bridge
Restoration Ministry.

Father, give me the strength to listen
and act on your calling.

Think about how God has called you
to act on your spiritual journey. Think
specifically about people you know
and how you can invite them to join
God’s Kingdom.

In what ways has your time with
WorkLight empowered you to grow
spiritually in the workplace? Are
there steps you can take to organize
or contribute to those seeking deeper
spiritual understanding and growth?

Lucy Vasquez is a retired educator, the
president of the Fresno Women’s WorkLight
Chapter, and works in her family’s financial
education business.

Come, Holy Spirit, come. Use me to
manage everything God has given to me
for his honor and glory. Amen.

How can John 15:16: “You did not choose
me, but | chose you and appointed you
to go and bear fruit, fruit that will last,”
encourage stewardship in your work?

The Bible says that everything we have
is a gift from God. How does viewing
our resources—spiritual gifts, time,
talents, and money—as God’s, rather
than our own, change the way we
manage them?

WORKLIGHT
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Each of you should use whatever gift you
have received to serve others, as faithful
stewards of God’s grace in its various
forms. (1 Peter 4:10)

When I was getting my teaching
credential at UCLA, I needed a part-
time job, and I found one as a server
at Marie Callendar’s pie shop. The
boss needed a person to close at night,
so he hired me on the spot. It was a
charming little place that offered a
wide variety of fresh baked pies daily.

I had no actual training for this
position, but I learned the job
responsibilities very quickly. However,
what came next was a plan guided by
the Holy Spirit that revealed to me and
my coworkers that we were much more
than pie servers!

According to my boss, “The majority
of the staff was inexperienced and
somewhat self-centered.” Linda and

I were “older and more mature about
our job responsibilities.” He asked us to
meet with the employees during their
lunchtime and give them suggestions
on how to talk with customers and
work more efficiently. We agreed and
together we launched our unofficial
customer service training program
complete with goals, objectives, and
practical applications.

Over time, our coworkers began

to share their concerns, ideas, and
suggestions as they listened to the
insights that were being discussed.
Collectively, we developed customer
service best practices and built a united
team. It was remarkable to see how
God was working in our lives to build
trusting relationships and the ability
to function as responsible stewards of
God’s resources.

Our boss was very surprised and
pleased at how attitudes changed, and
work performance improved. God had
orchestrated the conditions for each
employee to use their individual gifts as
part of the whole pie, so to speak, and
serve as stewards of creation for the
common good of all.

Experience God’s
Goodness at Work

Feeling frustrated or unfulfilled in your job? You’re not
alone. As Christ-followers, knowing why we work, and
who we are working for, are essential for experiencing
purpose and joy in our vocations. Host a Working for Our
Father study and rediscover God’s design for your work.
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Carol Lopez is a retired educator,
member of the Fresno WorkLight
Women’s Chapter and Service Council,
and a member of WorkLight’s Editorial
Team. She also volunteers as a Stephen
Minister at her church.

Loving God, you call us to be stewards
of your abundance, the caretakers of
all you have entrusted to us. Help us to
always use your gifts wisely.

Stewardship invites us to shift our
mindset from “what is mine?” to “what
can | do with what I have been given?”
Reflect on how you can reframe your life
in this way.

In what ways can a renewed
understanding of stewardship enrich
our spiritual lives and connect us more
deeply to our faith?

Scan the QR code to
learn more about this
engaging video series.
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Fight Discouragement

For some people, it can be intimidating
to invite someone to a Challenge
Weekend. But if we are to be faithful

to our call from God to advance his
Kingdom and spread his word, we must
find ways to overcome that hesitation.

Overcoming Barriers

In his book, Parallel Faith, Dave Boden
writes: “There are so many barriers
and stumbling blocks that Christians
must overcome to help people
kick-start their journey with Jesus.
You can call them mental blockages
or misunderstandings, but they are
usually just expressions of fear.”

Boden says that fear often comes from
the sense that we don’t see ourselves
as qualified or equipped to extend an
invitation, thinking that only someone
more experienced or in professional

ministry is qualified to have those
kinds of conversations.

But the only qualification needed to
invite someone to a Challenge Weekend
is a desire for that person to experience
the same powerful transformation that
you experienced. You are an expert in
your experience, and your story is more
meaningful to your invitee than all the
handouts in the world.

The fear may also take the form of
worrying about how the other person
will think of you. Will they see you
as too “churchy” or “pushy” if you’re
bringing up something they might
consider a personal topic? When we
are caught up in worrying about
other’s feelings about us, refocus on
the purpose of the invitation and walk
forward in confidence that you are
walking in God’s will.
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When Someone Says ‘“No”

Of course, there will be individuals
who decline the invitation for any
number of reasons. That can be
disheartening, but that is also not the
end of the story. Perhaps you have
planted a seed so that they will be
open to the next invitation. Perhaps
your invitation sparks a spiritual
curiosity that causes them to pursue
their faith in ways you may not see.
And perhaps you are simply one
contact among many they will receive.
Remember, our territory is to extend
the invitation; it is God’s territory to
define the results.

Call on the Spirit

Finally, remember that we are not
embarking on this mission alone. As
John wrote in Chapter 14, verses 24-25,
the Holy Spirit is our guide and teacher
in times like this: “All this I have
spoken while still with you. But the
Advocate, the Holy Spirit, whom the
Father will send in my name, will teach
you all things and will remind you of
everything I have said to you.”

If you are sensing any hesitation to
invite someone to a Challenge Weekend,
or feel discouraged if your invitation is
rejected, call upon the Holy Spirit for
strength, guidance, and wisdom. The
Spirit will provide you with everything
you need to invite your friend and
neighbor to “come and see.”

This is the eleventh in a series of articles
designed to inspire WorkLight members to
extend invitations to connect with others.

Extend the Impact of Your
Challenge Weekend"

If you have felt discouraged when a new Challenge Weekend attendee doesn’t stay engaged

with WorkLight after a great weekend experience, we have great news. The Coworker

Challenge is designed to help first time attendees get connected to their Emmaus partner

and our WorkLight resources. And it works. In 2023, we saw a 3x increase of ongoing

participation in WorkLight when the Coworker Challenge was implemented!

Be sure to use the Coworker Challenge at your next Challenge Weekend,;

worklight.org/coworker-challenge
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Stewardship means taking what

God has entrusted to us—our gifts,
resources, and opportunities—and using
them to glorify him and serve others. At
WorkLight, we see this lived out in men
and women who shine for Christ in their
workplaces and communities.

This month, as we reflect on work as
stewardship, we share the story of Jim
Foudy. His first encounter with the
ministry, then known as Christians

in Commerce, transformed his life,

and gave him a vision for living out
faith in everyday work. Since then, he
has poured his energy into faithfully
building up Chapters, supporting fellow
believers, and living as a steward of the
gifts God placed in his care.

Jim explains: “Thirty-six years ago, I
had my own rep agency, and I lost my
biggest line-a company that was over
50% of my income. I was devastated.
They decided to put in their own rep
and terminate me. During a visit to my
dentist, my good friend, Dr. Geoff Toner,
observed how depressed and down I was
and invited me to a Challenge Weekend.
Not knowing what that was, I said

yes. The weekend was life-changing
and wonderful. In my enthusiasm, I
invited many to attend weekly Chapter
meetings, and it worked quite well. I
later served as president of the Orange
County Chapter.

“Fifteen years later we moved to Palm
Desert. I met Tom Kueneman, whose
father was in CIC in northern California.
Tom and I decided to start a Chapter
here in Palm Desert. Our first meeting
was held at our home with Tom, me,
and three others. Fast forward 16 years,
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our Chapter now has grown to more
than 35 active members.

“Five years ago, I had a stroke. During
my rehab I attended a stroke survivors
support group that was poorly attended.
After my third meeting, the leader
decided not to continue. I needed to
stay occupied and involved, so I decided
to attend the Orange County CWE

with our Palm Desert President Gary
Gonsalves. During that weekend the
Holy Spirit convinced me to restart the
group. We’ve had monthly meetings the
past year with great support from my
WorkLight friends and stroke survivor
attendees. WorkLight continues to be an
important part of my life.”

Jim’s story reminds us that when we
build faithfully on the foundation

of Jesus Christ, the impact grows
beyond ourselves. This is the heart of
stewardship: receiving God’s grace,
multiplying it through our work, and
offering it back for his glory.

Today, Jim continues to embody
stewardship as a member of our
Generosity Committee. With the same
passion that once grew local Chapters,
he now reaches out to brothers and
sisters across the country, encouraging
them to support WorkLight so that
others may also encounter the
transforming power of the Holy Spirit.

As we enter this season of gratitude and
generosity, we invite you to join Jim and
others in carrying this mission forward.
When we are united in faith, lives are
transformed, workplaces are renewed,
and God’s Kingdom grows. Together, We
Are WorkLight.
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Leaning Into Stewardship
Continued from page 1

of growing companies and helping them
maximize value.

I wondered if God wanted our mission to
be stewarded by a “better” leader.

Clarity came when the CEO flew in to
spend time together. The conversation
illuminated some key differences, namely
why a business should grow. His view was
that growth and making money was the
fun part. I love the actual work we did and
the impact we could have.

The ultimate goal of his agency was to
sell to private equity once it hit its stride.
There was a lot of money to be made.

As a young man, I craved a career that
would deliver financial security. After
years of ups and downs, I finally would
be given the opportunity to, in theory,
not worry about money again. Thanks to
the Holy Spirit, the desire of my heart is
different now. I marveled at how God had
transformed my heart to desire his will
above my own security.

After I dropped the CEO off at the airport
and headed home, God almost audibly
asked me a question. “Why do you feel
like you are failing? If I wanted you to
run a larger company, I would have given
you the tools to do that.” I instantly felt
the freedom to continue to lean into my
vocation. God still wanted me there and I
wasn't failing him, despite how the world
could view our financial performance.

The next day, I let the CEO know we would
be passing on the opportunity. Since that
day, that sense of freedom has brought
renewed joy to our team’s work. I have
made, and will continue to make, plenty of
mistakes trying to be a good steward, but
God is a merciful boss. The best boss.

Luke Cahill is a member of the Minneapolis-
South Men’s Chapter. He is also the chairman
of the Board of Directors for WorkLight. Luke
lives in Eagan, Minnesota, with his wife and
five children. He owns a marketing research
agency, REAL Insight, based in Minneapolis.
Luke can be reached at Icahill@real-insight.us.
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CHAPTER LEADERSHIP UPDATE

Did you know that each month
WorkLight sends an email to local

leaders that highlights movements of

the Holy Spirit, shares key ministry
updates, and seeks to encourage
and equip the expansion of God’s
Kingdom from Small Groups to

Chapters to Challenge Weekends? You

don’t have to be a Chapter president

to join the list. Just send an email to
seth@worklight.org with the words

Chapter Leadership Update in the
subject line and we will include you
in the monthly update.

SEEKING NUMBER 500
WorkLight hosted the first-ever

National Challenge Weekend in 2022.

Chapters from across the country
came together in 2023 to pray,
invite, and gather toward the goal
of 500 new igniters on Challenge
Weekends. Generous brothers and
sisters in Christ funded the Mooney
campaign in 2024. As we move into

WE ARE
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WHEN WE WORK WITH FAITH, INTEGRITY,
AND COURAGE, WE SHOW THE WORLD
WHAT IT MEANS TO BELONG TO JESUS.

As the WorkLight community, we don’t just carry
this mission — we are the mission. Together, our
prayers, our presence, and our generosity keep
the flame alive and growing.

This #GivingTuesday, December 2, WorkLight is
seeking 200 donors to strengthen this mission.
Every gift, no matter the size, helps us shine
brighter together and reach even more Christians
in their workplaces.

Will you prayerfully consider making your gift by
#GivingTuesday to help us reach this goal?
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the final months of 2025, we are

just a few Challenge Weekends away
from seeing our 500th new attendee
become a part of this ministry and
movement. Which Chapter will host
that 500th new brother or sister? Will
it be a longtime Chapter in California,
Arizona, Minnesota, or Indiana? Or
perhaps a new group in Colorado or
Texas will meet our goal with their
first-ever weekend? Stay tuned and
keep praying!

BOARD AND COMMITTEES

WorkLight has a working Board of
Directors, which means that we

are always looking for brothers

and sisters to get involved in the
leadership and governance of the
ministry. Our committees are
designed for non-board and Board
members to come together to focus
on topics including programs,
communications, governance, finance,
and generosity. We gather in prayer
and discussion to pursue good and
faithful stewardship of our God-given
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Ways you can donate:
+ Scan the QR code

+ Online at
worklight.org/donate

+ Mail your check with
your mailing address
and email
to WorkLight

UPCOMING CHALLENGE WEEKENDS

Salinas Valley Men’s Chapter

- November 14-16, Mission San Antonio
De Padua, 1 Mission Creek Road,
Fort Hunter Liggett, CA.

Santa Cruz Men'’s Chapter
- November 14-16, St. Francis Retreat,

549 Mission Vineyard Road, San Juan
Bautista, CA.

West Gilbert Men’s Chapter
- March 27-29, 2026, Chapel Rock,
1131 Country Club Drive, Prescott, AZ.

Check out these events and more at
worklight.org/events/.

mission. If you have board experience
and might feel a nudge to join us,
please reach out and let us know by
emailing admin@worklight.org with
the subject line Board Member.
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“I have been
crucified with Christ
and I no longer live,
but Christ lives in me.”

Galatians 2:20
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WORKLIGHT PRAYER

Father,

Fill us with your Holy Spirit

that we may be made new

and bring the presence of Christ into all we do;

That we may grow in love for you, and for all;

That we may be humble and wise stewards of your creation;
That we may bring your light into our workplaces;

That we may lead all to unity in you,

Through Jesus, our Lord.

Amen

VISION  Being Christ in the workplace

MISSION To encourage and equip Christians to be God’s presence in the workplace
by the power of the Holy Spirit, exercising faith, integrity, and excellence

VALUES Christians in Commerce (DBA WorkLight) is an ecumenical organization committed to:

+ Growing and being transformed in Jesus Christ
Manifesting the gifts of the Holy Spirit
Building strong brotherhood and sisterhood
Serving God and expanding his Kingdom in all aspects of our lives

* material is copyrighted and owned by Christians
in Commerce (DBA WorkLight). Material may be
utilized when WorkLight is formally acknowledged as
the source. All scripture taken from the Holy Bible:
New International Version ©1978 by the New
York International Bible Society, used by permission.
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