
Therefore, if anyone is in Christ, the new 
creation has come: The old is gone, the new 
is here! (2 Corinthians 5:17)

I thought Rodney was the dumbest 
lawyer I ever met. I inherited him as a 
subordinate when I took a new job.

My first surprise was my manager, 
George, and his lack of sympathy for 
my complaints. George asked me to say 
something good about Rodney. I said, 
“He can perform simple tasks with 
constant supervision.” 

 

George asked what the real problem 
with Rodney was. 

“He’s not a lawyer,” I said. 

“Make him a lawyer,” George said. 

“That’s not my job,” I insisted. 

“Your job is to do whatever I tell you to 
do,” George insisted more strongly.

My second surprise was Rodney’s 
attitude when I bluntly told him I didn’t 
think he was a lawyer. “I’m going to 

Work in Progress 
Does not the potter have the right to make 
out of the same lump of clay some pottery for 
special purposes and some for common use? 
(Romans 9:21)

Just as a potter works the clay on his 
wheel, the Lord is working with us in our 
daily lives. He’s here for us in good times 
and in bad, alike.

During our down times, we sometimes 
lose faith as we question God’s 
plans when we are struggling in our 
relationships with family, coworkers, and 
friends. And somewhere along the way, 
we can fall victim to temptation that 
leads to failure, which can overpower us 
and bring us to our knees.

But Paul reminded us that we are called to 
persevere, finding our strength in Jesus: 
“Let us not become weary doing good, for 
at the proper time we will reap a harvest if 
we do not give up.” (Galatians 6:9)

With Christ, we have a new beginning 
that brings about the realization that our 
failures can be renewed in our faith.

Continued on page 6

F L A M ET
H

E

December 2025

I N S I D E :  R E F L E C T I O N S

December Reflections: Pages 2-4 

2 President’s Note 5 Come & See 6 We Are WorkLight

Iron  
Sharpens  
Iron
By Jules Miller

https://www.workingforourfather.com/worklight/


F L A M ET
H

E

P R E S I D E N T ’ S  N O T E

So Christ himself gave the 
apostles, the prophets, the 
evangelists, the pastors 
and teachers, to equip 
his people for works of 
service, so that the body 
of Christ may be built up. 
(Ephesians 4:11-12)

Ministry in Progress

Do you know someone who works 
in ministry? Perhaps the first people 
who come to mind are priests, 
pastors, or monastics—someone with 
certain credentials. But that puts most 
of us on the sidelines. The Father 
doesn’t just want us watching. He 
wants us participating and Jesus is 
inviting each of us to our own custom 
ministry plan.

I confess that I sometimes stray from 
this truth. Thank you to my brother 

Dave from Wisconsin for noticing 
my mistake in a Flame article. In 
October’s front-page story I wrote, 
“When I was hired at WorkLight, it 
was my first job in ministry.”

The truth is that my ministry work 
started long before I had business 
cards or tax withholding forms. I’m 
reminded of this every day when I 
drop our children off at school. We 
challenge one another to shine the 
light of Christ while staying curious 
about where we might encounter the 
Holy Spirit that day. These amazing 
children even report back at the end 
of the day with stories of how God 
blessed them and moments where 
they got to share Jesus with others. 
If that’s not ministry work, I don’t 
know what is!

This isn’t my first mistake. I miss 
the mark regularly, only to be saved 

and sent yet again by Jesus. We all 
do. What I wrote confuses one of the 
most important points that we make 
at WorkLight. If you are still alive in 
God’s creation, then the Father has 
ministry work for you to do. 

Yes, my business card says 
I’m employed by a ministry 
organization. But that doesn’t mean 
I am any more or less employed to 
build God’s Kingdom than a nurse, 
attorney, plumber, or financial 
planner. We’re all invited to 
participate in God’s working purpose 
to redeem creation. Together as 
God’s children, it’s time to hold 
sacred that our work is Kingdom 
work and Kingdom work is ministry.

With you in Christ,

Wes
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Meek with Myself
By Steve Becker

But we have this treasure in jars of clay to 
show that this all-surpassing power is from 
God and not from us. (2 Corinthians 4:7)   

I can be my own worst critic, especially 
when my own fallen nature shows 
itself. His light breaks through my 
shortcomings. I don’t have to be 
perfect. God is bigger and brighter than 
my own inadequacies.

I’ve been leading our housing 
cooperative through a challenging 
time. The stakes are high and 
emotions are strong. At moments 
discord comes to a crescendo. God has 
made it clear I must remain calm and 
pragmatic. “Blessed are the meek, they 
shall inherit the earth.” 

When people are being confrontative 
rather than collaborative, I am asked to 
be “gentle and lowly of heart” toward 

them. Being gentle with myself is 
another story. I can annoy myself. I’m 
irritated with my own imperfections. 
The feelings, judgments, and irritations 
I have about others makes me 
defensive. I want to serve my Lord and 
not let those feelings get in the way 
and cause more problems. 

It’s reasonable to be displeased with my 
own thoughts and emotions. However, 
I need to be careful that I don’t become 
bitter or angry about my imperfections. 
All anger or irritation against myself is 
fostered by my own pride and springs 
from my self-love. When this happens, I 
must quiet my heart, humbly lifting up 
my imperfections and frailty, without 
obsessing that I experience them in the 
first place. It’s not the first time and 
won’t be the last. I need to start again 
and keep moving forward with him. 

I should repent if I offend him, but also 
open myself to the grace he provides, 
with a deep trust in his mercy, and 
have a courageous heart. It’s all in his 
hands anyway. I’m half the man I used 
to be, even if there’s another half that’s 
still being worked on.

_________________________________________

Steve Becker is a long-time member 
who participates in the Editorial 
Board. He and his wife, Carolyn, live in 
Burnsville, Minnesota.

PR AY

REFLEC T

DISCUSS

Lord Jesus, you told us that in this world 
we would have troubles. Thank you 
for using these troubles to change us 
and change the world. Show your all-
surpassing power.

What annoys you about yourself when 
it comes to being his follower? Lift those 
imperfections up to him and ask him for 
the mercy and grace you need.

Share about the types of situations 
you’ve fallen short in and how being 
“meek with yourself” could help  
going forward.
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Nicknames
By Nancy Huddleston

How can you say to your brother, ‘Let me 
take the speck out of your eye, ’ when all 
the time there is a plank in your own eye? 
You hypocrite, first take the plank out of 
your own eye, and then you will see clearly 
to remove the speck from your brother’s 
eye. (Matthew 7:4-5)    

Perhaps you’ve seen this “Nicknames 
for Lazy Coworkers” meme in your 
social media feed:

Cordless: only works for two hours.

E.T.: always wants to go home.

KitKat: always taking a break.

Muffler: always exhausted.

Seaweed: just floats around all day.

Sensor Light: only works if someone 
walks past.

Wheelbarrow: only works when pushed.

In the days before COVID-19, it was 
easy to think that our coworkers were 
not being good stewards of their work. 
Stay-at-home orders changed things for 
all of us, perhaps in unintentional ways 
that provided a different perspective.

There was a coworker that I thought 
deserved one of these nicknames; but 
during the mandated stay-at-home 
stint, I saw a different side of her. She 
was intensely responsive to emails; 
always the first one in for a Zoom 
meeting; and, well …  happy! It was 
like working with a different person.

Turns out, she’s an introvert. Working 
in an office “cube farm” didn’t work for 
her. Too many distractions. Too much 
noise. Not enough time in the day to get 
everything done. But working at home 
removed those barriers to her workplace 
happiness. She was renewed.

At that point, I humbled myself by 
pulling the “plank” out of my eye. 
I was ashamed to realize that I was 
judging her based on my work style. 

And as I sought redemption for myself, 
I wondered: what nickname might she 
have given me?

________________________________________

Nancy Huddleston is the editor of The 
Flame and lives in Burnsville, Minnesota, 
with her husband, Mike. She can be reached 
at nancy.huddleston58@gmail.com.

PR AY

REFLEC T

DISCUSS

Lord, help me to remove the plank from 
my eye when I believe a coworker is not 
doing their job and to realize that they 
might need support vs. judgment.

When the job needs to get done, do you 
make room for a coworker to help you 
share that burden?

Share about a time when you judged a 
coworker too harshly.
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Beyond Honesty
By David Staloch

Do not lie to each other, since you have 
taken off your old self with its practices... 
(Colossians 3:9)    

We are expected to tell the truth—to 
be honest. I think I am very consistent 
in this area, especially at work. And 
though honesty is a driver toward 
integrity, integrity has been less of an 
absolute and more of a journey for me. 

Many of us work in companies where 
“integrity” is listed as part of core 
values and is portrayed as something 
you either have or don’t have (and 
that you are clearly expected to have). 
I like to think that I already have 
integrity—I don’t necessarily come to 
work each day thinking, “I am going 
to strive to have more integrity today 
than I did yesterday.”

But in reality, I have room for 
growth in my integrity. Am I always 
quick to admit my mistakes? Am I 
keeping all of my commitments? Am 
I treating everyone with respect? Am 
I consistently staying true to what God 
values under pressure? 

I remember a time at a college 
football game when I overheard 
language that was not pleasing to 
God. I took action by firmly, but 
gently, asking the vocal fan not to 
use such language. In that setting, I 
found no difficulty in staying true to 
my values. But, when hearing similar 
language from coworkers during 
work meetings, I am inconsistent 
in my response and too easily 
influenced by power and position. 

Integrity isn’t about what others 
might think—integrity is personal, it’s 
about me and how I conduct myself 
regardless of what others might think. 
Indeed, I have room for growth in my 
consistency, in my integrity.

________________________________________

David Staloch is a technology leader in 
Minneapolis, Minnesota, and an ardent 
utilizer of WorkLight content to equip 
and encourage Christians in the Salt and 
Light group at his company.

PR AY

REFLEC T

DISCUSS

Lord, be my example and my guide 
as I strive to strengthen my integrity 
by admitting mistakes, keeping 
commitments, and treating others 
with respect.

When under pressure, am I consistently 
staying true to what God values?

What obstacles have you faced in your 
journey toward increasing integrity? 
How can you overcome those obstacles?

mailto:nancy.huddleston58%40gmail.com?subject=
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In the beginning was the Word, 
and the Word was with God, 
and the Word was God. He was 
with God in the beginning. 
Through him all things were 
made; without him nothing 
was made that has been 
made. In him was life, and 
that life was the light of 
all mankind. The light 
shines in the darkness, 
and the darkness has not 
overcome it.

There was a man sent from 
God whose name was John. He 

came as a witness to testify 
concerning that light, so that 

through him all might believe. 
He himself was not the light; 

he came only as a  
witness to the light.

The true light that gives 
light to everyone was 

coming into the world.
John 1:1-9
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Fully Engaged
By Steve McShane

Be strong and courageous. Do not be afraid 
or terrified because of them, for the Lord, 
your God goes with you; he will never leave 
you nor forsake you. (Deuteronomy 31:6)   

I was reminded during a recent Small 
Group meeting that God is with us 
daily—24/7. He is unfailing and faithful 
during good times and bad ones. While 
I have heard these words a thousand 
times, it has taken me my entire 
lifetime to fully engage.

In my younger years I would say, “yeah, 
yeah, I know”—and pour another glass 
of wine. I would fill my daily calendar 
with appointments and activities only 
to find that I was hollow and empty. I 
asked myself: “Is this all there is?”

Things changed at a WorkLight 
Challenge Weekend a couple of years 
ago. One of the speakers gave a 
moving demonstration using a jar and 

a variety of items which needed to fit 
inside that jar.

He explained that the jar represented the 
lives we live, and each item represented 
the various priorities we place on each 
one. He said that most of us fill the 
jar with our priorities and try to stuff 
God in as an afterthought. I distinctly 
remember saying: “That’s me!”

He pointed out that by placing God in 
the jar first, the other items fit neatly 
around God. Then our life’s activities 
flow with God’s blessings.

Following the retreat, I committed to 
putting God at the center of my life. 
With some time and assistance from 
the Holy Spirit, I re-prioritized what I 
had been doing.

Thanks to this decision, I have 
become better equipped to hear 
and embrace God’s direction. My 
relationships with my wife and kids 
have improved immensely. I now 
serve God better in my career and in 
the community in ways I could have 
never dreamed of before.

________________________________________

Steve McShane is president of the 
WorkLight Monterey Chapter. He is 
past president of the WorkLight Salinas 
Valley Chapter. He serves as director of 
development for the Bridge  
Restoration Ministry.

PR AY

REFLEC T

DISCUSS

You are with me, Lord. I hear you and 
feel your presence. I ask that I seek you 
always. May I follow through on what 
you ask of me.

May we put God at the center of our 
lives. Think about your own life and 
what you prioritize, and how your 
activities pair with your priorities.

Is God the center of your life? Is God at 
the center of your marriage, parenting, 
community involvement, and your work 
life? What steps can you take today to 
make that happen?
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Join us as we prayerfully invite the next generation of Christ-followers into the 

transforming fellowship of WorkLight. Too often we hold back. We don’t reach 

out. We choose comfort but miss spreading God’s love. Seek out future WorkLight 

Igniters who need our support and encouragement to shine for Christ at work.  

Let’s not wait any longer.

Invite an Igniter to your next Challenge Weekend  
or Chapter meeting today.

Each  
One  

Reach  
One.

Inviting a guest to attend a Challenge 
Weekend all comes down to the final 
step: extending the invitation. 

To conclude this series about how 
to successfully invite someone to 
a Challenge Weekend, we asked 
long-time WorkLight member Greg 
Aitkens for his thoughts. Greg 
may have the record for the most 
Challenge Weekends attended—66—
beginning with his first event in 
March of 1986. Greg said that first 
Challenge Weekend was life-changing 
and prompted him to regularly invite 
others to the same experience.

“For the people I’ve invited over the 
years, I always hoped they would 
receive even a fraction of the blessings 
I received,” Greg said. “I’ve never seen 
any other spiritual experience come 
close in transforming and converting 
people as our Challenge Weekends do. 
The Weekends are truly a gift from 
God to us!”

Greg shared the steps he follows to 
extend a Challenge Weekend invitation:

“Once the Challenge Weekend has been 
scheduled, I create a list of people I 
consider to be candidates to invite. I think 
about people I know from work, family, 
community, hobbies, church, groups, or 
where I volunteer. It’s important not to 
prejudge any people on your list. Just write 
their names down, even if you feel the 
chance of their coming is remote. (I have 
often been surprised by who attended!)

“Go to God about the person, before you 
go to the person about God. I pray and 
intercede for everyone on my list. 

“I send the prospect a Challenge 
Weekend brochure either via e-mail or 
regular mail and ask them to “save the 
date” on their calendars. 

“After several days, I make a phone 
call to each person to follow up on 
the invitation. If I can, I will meet 

Come and SeeCome and See

Make the Ask

This is the twelfth in a series of articles  
designed to inspire WorkLight members to 
extend invitations to connect with others.

personally with them, often over coffee, 
sharing my own conversion story from 
my first Weekend. 

“I like to keep track of the people on 
the list by forming a simple spreadsheet 
with their name, phone number or 
e-mail, and comments. I make notes 
on when I followed up and what their 
response was.

“About six weeks before the Weekend, 
I follow up again with a phone call 
or text. If they express interest, I 
ask them to commit to the Weekend 
by completing an application and 
submitting a deposit to hold their spot. 
If they indicate money is a concern, I 
offer to pay for their registration. 

“It’s also important not to take it 
personally if someone says they cannot 
attend. But I do make sure I keep them 
on my list for the future. We never 
know when God may open them to 
another invitation.

“Finally, for those who commit to 
attending, I offer to drive them to 
the Weekend. It’s critical to practice 
hospitality and generosity to help them 
feel as comfortable as possible.”

Greg relishes the opportunity to 
invite someone to an event that could 
transform their lives. As he said, “They 
could be encountering Jesus for the very 
first time.”

And it all begins with the simple 
invitation for someone to “come  
and see.”
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try to make you a lawyer, but you’ll have 
to leave the company if that doesn’t work.” 
“Thank you” was his complete response, 
focusing on my promised effort rather than 
my threat. I thought his response was crazy.

Rodney took more time and effort than 
I expected. He didn’t make straight 
line improvements, but his errors and 
omissions became less serious and 
occurred less frequently. 

George kept checking on us throughout 
the process, directing both that I make 
detailed reports and that I get to know 
Rodney personally. I learned Rodney 
had experienced many more obstacles 
and many fewer blessings than I had. I 
wondered if I could have accomplished 
what he had so far, if I had started in the 
same place as he did. I began to respect, 
even like, Rodney.

Fifteen months later, George told me he 
was promoting Rodney to a higher position 
in another office. With sincerity I told 
George, “I’ll miss him.” When Rodney left, 
he told me again, “Thank you.” This time I 
didn’t think he was crazy. 

At the time I thought Rodney was the 
work in progress, but I was mistaken. 
After my years in CIC/WorkLight, I now 
realize I was the work in progress. I didn’t 
become simply a changed manager who 
managed subordinates better, I became a 
new manager who understood there was 
much more to subordinates than just the 
work they did.

I knew George was a Christian, but 
back then it didn’t seem to me to have 
anything to do with what was happening. 
Now, I know it had everything to do 
with it. It was George’s iron sharpening 
me, making me Christ in the workplace, 
that’s the real story here. As iron 
sharpens iron, one person sharpens 
another. (Proverbs 27:17)

________________________________________

Jules Miller lives with his wife, Sheila, in 
Orange County, California, where he is 
president of the Orange County Men’s Chapter.

Iron Sharpens Iron  
Continued from page 1

Clay in the hands of a potter doesn’t 
become something beautiful all at 
once. It’s a process—slow, intentional, 
and full of care. In the same way, God 
is constantly working in and through 
us, molding our lives, our work, and 
even our communities into reflections 
of his love.

Yet you, Lord, are our Father. We are the clay, 
you are the potter; we are all the work of 
your hand. (Isaiah 64:8)

At WorkLight, we’ve seen this truth come 
alive this year. The Holy Spirit continues 
to move powerfully through Challenge 
Weekends, Chapters, and Small Groups, 
transforming lives and bringing new 
igniters into fellowship. Each story of 
renewal reminds us that God’s work 
is ongoing. Both individually and as a 
ministry, we are a work in progress, 
being made new daily through faith, 
community, and the generous support of 
those who believe in this mission.

Each act of generosity—whether 
through prayer, time, encouragement, 
or financial gifts—becomes part of 
God’s creative process. It is what allows 
this ministry to reach workplaces and 
hearts across the country. Just as the 
potter uses gentle pressure to bring 
form to the clay, your generosity allows 
WorkLight to shape opportunities for 
transformation and connection in 
people’s lives.

This year has demonstrated what 
happens when generosity and faith 
work hand in hand. Thanks to our 
community’s prayers, generosity, and 
partnership in our 500 x 2025 initiative, 

we have helped bring 500 brothers and 
sisters into WorkLight since 2022. 

We believe God is calling us to reach 
even more and to build a strong 
foundation for the future of this 
ministry—one strengthened through 
the generosity and prayers of those who 
share in this mission. Our goal this 
December is to welcome 300 donors who 
will answer his call to sustain this work 
of transformation through the We Are 
WorkLight campaign.

As we approach the year’s end, we invite 
you to pray about how Christ may be 
calling you to participate. For some, that 
may mean giving financially to support 
the ministry. For others, it may mean 
lifting up the mission, our leaders, our 
volunteers, and every participant in 
prayer. However God moves in your heart, 
know that your response matters deeply.

The potter’s work is never wasted, 
and neither is yours. Every prayer, 
every act of generosity, every moment 
of faithfulness brings us closer 
to becoming the people—and the 
ministry—he intends us to be.

Together, We Are WorkLight. Together, 
we are being shaped to build God’s 
Kingdom. Come, Holy Spirit!

________________________________________

Julie Winslett, WorkLight’s ministry 
advancement advisor, is an independent 
fund development consultant from 
Scottsdale, Arizona.

We Are  

Worklight
We Are  

Worklight
Shaped by His Hands By Julie Winslett
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“From him the  
whole body… grows  
and builds itself up  
in love, as each part  
does its work.”  
Ephesians 4:16

+	 Scan the QR code

+	 Online at worklight.org/donate

+	 Mail your check with your  

mailing address and email  

to WorkLight

Ways you can donate:

WorkLight is growing. More people are joining 

the movement. Challenge Weekends are sparking 

transformation. And the workplace remains one of  

the greatest frontiers for living out the Gospel.

Your year-end gift helps us enter 2026 strong,  

united, and ready to equip even more Christians  

to shine for Christ.

As the WorkLight community, we don’t just carry this 

mission — we are the mission. Our participation and 

our generosity keep the flame alive and growing.

LET’S SHINE INTO THE NEW YEAR, TOGETHER.

WELCOME, DALENA BYRD

As we see growth and movements of 
the Holy Spirit continue to pour out, 
we have been blessed with a sister in 
Christ who not only has a remarkable 
gift for her work, but also a faithful 
heart toward the ministry and 
movement of WorkLight. Please join 
us in welcoming our new operations 
manager—Dalena Byrd! You are 
prayerfully invited to send her a note 
of encouragement in her new role: 
dalena@worklight.org.

APPROACHING NUMBER 500

At the time of writing this news 
article, we are on pace to reach 500 
igniters with Challenge Weekends by 
the end of 2025. Praise God and come 
Holy Spirit! Please join the ministry in 
prayer over the faithful stewardship 
of opportunities and relationships that 
come with these 500 new brothers and 
sisters in Christ.

MISSION, VISION, AND VALUES

Recently the WorkLight Board of 
Directors has entered into discussion 
and discernment regarding some 
language updates to the mission, vision, 

and values of WorkLight. While this 
will not be a change or modification to 
our core calling, it may provide a better 
opportunity to understand how the 
Holy Spirit wants us to see the ministry 
as well as improve our ability to pray 
with, invite, and gather with working 
Christians throughout the movement. 
Please join us in prayer for the right 
words in the right places according 
to the Father’s will. If you have any 
questions or suggestions regarding our 
mission, vision, and values please let 
us know so we can include your input 
in our discernment process by emailing 
admin@worklight.org, with the subject 
line: Mission, vision, and values. 

FLAME WRITERS WANTED

If you’ve felt called to share a story 
at a Chapter or Small Group meeting, 
how about extending the reach of that 
experience to The Flame? We’re always 
looking for new writers to share their 
workplace experiences with others! 
Members of our Editorial Team stand 
ready to help you share your story in 
2026. If you have a story to share, contact 
Nancy Huddleston, editor, at  
nancy.huddleston58@gmail.com.

WELCOME JJ BORJA

We’re excited to announce that JJ Borja 
has stepped into a vital volunteer 
leadership role, as WorkLight’s 
new chair of the Communications 
Committee. He brings decades 
of expertise in communications, 
marketing, and ministry strategy. JJ’s 
contagious faith in Christ and heart for 
storytelling will help us strengthen the 
movement and keep our message clear, 
mission-driven, and unified. Please join 
us in welcoming JJ to the team!

UPCOMING CHALLENGE WEEKENDS 

Crosslake Chapter
•	 December 12-13, 2025,  

The Gathering Event Center,  
34212 CR 3, Crosslake, MN. 

West Gilbert Men’s Chapter
•	 March 27-29, 2026, Chapel Rock,  

1131 Country Club Drive, Prescott, AZ. 

Check out these events and more at 
worklight.org/events/.

http://worklight.org/donate
http://worklight.org/donate
mailto:dalena%40worklight.org?subject=
mailto:admin%40worklight.org?subject=
mailto:nancy.huddleston58%40gmail.com?subject=
https://worklight.org/events/
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WORKLIGHT PRAYER

Father, 

Fill us with your Holy Spirit 
that we may be made new
and bring the presence of Christ into all we do;
That we may grow in love for you, and for all;
That we may be humble and wise stewards of your creation; 
That we may bring your light into our workplaces; 
That we may lead all to unity in you; 
Through Jesus, our Lord.

Amen

VISION	 Being Christ in the workplace

MISSION	 To encourage and equip Christians to be God’s presence in the workplace  
by the power of the Holy Spirit, exercising faith, integrity, and excellence 

VALUES	 Christians in Commerce (DBA WorkLight) is an ecumenical organization committed to: 

•	 Growing and being transformed in Jesus Christ
•	 Manifesting the gifts of the Holy Spirit
•	 Building strong brotherhood and sisterhood
•	 Serving God and expanding his Kingdom in all aspects of our lives

The FlameTM is published monthly for WorkLight. All 
material is copyrighted and owned by Christians 

in Commerce (DBA WorkLight). Material may be 
utilized when WorkLight is formally acknowledged as 

the source. All scripture taken from the Holy Bible:  
New International Version ©1978 by the New  
York International Bible Society, used by permission. 
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“I have been  
crucified with Christ  
and I no longer live,  
but Christ lives in me.”

Galatians 2:20
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