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This summer I posted a thought on
LinkedIn that seemed to resonate:

Pve never understood the phrase “it’s not
personal, it’s just business.” For me, business
is inherently personal.

I understand that business fundamentals
do force decisions on things like “head
count.” But it’s always so much deeper than
head-counting.

In my experience, building genuine,

caring relationships with colleagues and
customers is the business fundamental that
matters most.

When you think about it, “it’s not business,
it’s personal” is more true.

As I've continued to reflect on how to
do “personal vs. business” as a Christ
follower, an important question has
surfaced: “OK, Brian, you’re publicly
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expressing a POV on this-but what are
you doing to live this out?”

It didn’t take long for an opportunity to
present itself.

The marketing agency I serve is still
working through a very challenging
economic period, and one of my

main responsibilities is business
development. I'm asking God to bring
us new clients, while praying that

I learn to trust in his goodness and
provision—even in the waiting.

In my prospecting work, I came across
a company that would be a great fit. We
really like the client team and would
love to land a project with them. Like,
right now.

One wrinkle to my plan: the prospect’s
company is based in Israel, specifically

Continued on page 6
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The Gift of Toil

And whatever you do, whether in word or
deed, do it all in the name of the Lord Jesus,
giving thanks to God the Father through him.
(Colossians 3:17)

Winston Churchill was the first to say,
“Never let a good crisis go to waste.” That
sentiment has been modified and used by
many others since then, especially when
we require motivation to overcome the
struggles that play out in our lives.

When we are faced with a problem, we
have the choice to resign ourselves to it,
make the best of it, or benefit from it by
creating an opportunity for remarkable
change. But when we feel despair due to
setbacks at work or strained relationships,
it can feel like we're trying to climb a
mountain without the proper equipment.

When we become empowered by the

Holy Spirit, we can model Peter and lean
into the tough times to become more like
Christ. And we can use the hardships we
face to create an opportunity to overcome
our toils and shine the light of Christ
with others.
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And we urge you, brothers and sisters, warn
those who are idle and disruptive, encourage
the disheartened, help the weak, be patient
with everyone. (1 Thessalonians 5:14)

I had recently been promoted to my
dream position, regional president,
with nine division presidents and four
functional VPs reporting to me.

In the first meeting with my new boss,
he made it clear that I should consider
firing the division president (Steve) in
our Portland office. As I investigated
Steve’s performance file I could find
nothing to support his removal.

After a lot of thought and prompting by
the Holy Spirit, I told the CEO I was not
going to fire Steve. Instead, I was going
to invest myself in turning him around.
This led to a very honest meeting with
Steve. I told him where he stood, and
more importantly, I also told him that

I believed he could turn his situation

Let Us Help You!

Our first-hand accounts of Christ at
work inspire others. Subscribers to
our Spark Workday Reflections want
more. Let us tell them about yours.

If writing isn't your thing, we're here
to help. It’s easy. Use the simple
form on our website to send a brief
description. One of our writers will
be in touch.

And, always be eager to pass on a
Spark reflection to anyone who
needs a little inspiration.
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around. This was an emotional
meeting. Tears flowed as Steve realized
his status.

First, Steve would have to “begin
anew” with his team and make visible
changes in how he managed other
people. We had just 60 days. It was
going to take hard work to see progress
in such a short time.

We started with an anonymous
feedback survey with his team. I had
him build a performance improvement
plan which included formal training
and frequent coaching sessions with
me, and others from my staff.

To his credit, Steve really opened up

to his team and embraced real change.
The culture of the entire division
changed under the improvements Steve
made, and he showed genuine gratitude
for my belief in his career. In fact, the
following year, Steve’s division received
the “Most Improved Award” given
annually to one of our 45 locations.

As T look back, this experience was one
of the highlights of my career. It all
began with the gift of toil provided to
me by God!

Gary Gonsalves is a retired corporate
executive living in Rancho Mirage, CA,
and proud Papa to Mason, Miles, Paige,
and Mena. He is the president of the Palm
Desert, CA, Chapter.

Lord, thank you for all the opportunities
you provide us to go to bat for others.
Help us to have a merciful heart, as you
do with us.

Think about the people around you in
your life. Who needs your help and what
sacrifice will you need to make to help?
Will you offer to assist them?

What are some Godly principles you
can apply in helping those who need
your help?

bit.ly/WL-ShareYourStory
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“Come to me, all you who are weary and
burdened, and I will give you rest. Take my
yoke upon you and learn from me, for [am
gentle and humble in heart, and you will find
rest for your souls. For my yoke is easy and
my burden is light.” (Matthew 11:28-30)

Reading Matthew 11 brought to

mind the weariness I felt during

an exhausting climb to the top of
Yosemite Falls. The climb at the upper
section is particularly steep, with
many sharp turns and twists. Climbers
are often left struggling to take in
oxygen at a high altitude. Reaching
the summit brings a sense of reward,
perspective, and even transcendence.
Then you have to muster the strength
to hike back down!

The Bible presents toil as a natural
part of life and a test of faith. It

The Lord God took the man and put him in
the Garden of Eden to work it and take care
of it. (Genesis 2:15)

We all know that feeling at work when
everything falls into place for a desired
result: A well-written brief leads to a
successful appeal; a new client engages
your firm; a meticulous proposal gets
accepted. Just the way I intended—I did
the work and saw its reward.

God gave Adam work to do before

the fall, so it had to be a blessing.
Immediately after the fall, this all
changed: “Cursed is the ground because
of you; through painful toil you will

eat food from it all the days of your

calls believers to work diligently,

even through hardship. Job’s story
illustrates this—despite suffering and
questioning God, he remained faithful,
showing that true perseverance
endures even without clear answers.

In our workplaces, we can often relate
to Job when it seems as though our
work is laced with steep inclines and
dangerous turns. If we seek help from
our coworkers, the burden becomes
lighter. And if we remember that we’re
not walking alone as the Holy Spirit is
with us every step of the way, the toil
in our jobs produces fruit like peeling
an artichoke—Ilayer by layer, as the
Holy Spirit gently removes defenses to
reveal our true hearts.

Toil is part of life, but Jesus invites us
to bring our burdens to him. In his
rest, we find strength for the climb
and healing for the soul.

John Brooks is the current leader of the
Santa Cruz, CA, Chapter. He is a software

life.” (Genesis 3:17). The same job—
farming—went from satisfying work to
toil. What does that toil look like?

It looks like work without the desired
result. Like Sisyphus pushing a rock up
the hill, only to see it roll back down
time after time. How can toil be a gift?

When I work successfully, I credit
myself. When I toil, I blame others for
the failure. If the effort was the same,
maybe my successes weren’t because
of my talents. Perhaps they were the
Father’s gift. Failures—toil—remind
me of this. And that’s a gift.

Jim Ganther is an attorney, entrepreneur, and
captain of a competitive BBQ team. He and
his wife, Melissa, have seven children, three
grandchildren, and 45 Ibs. of fresh fish from a
recent trip to Alaska. If you want his recipe for

September 2025

FLAME

quality engineering professional working
on projects that benefit military family
members worldwide. He has three adult
sons Noah, Caleb, and Joshua.

Lord, when | am feeling weary,
burdened, tired, or worn, help me
seek the rest and restoration that you
promise in Psalm 23:1-3.

What worship songs or Scriptures
bring you comfort or strength during
seasons of toil?

The Bible says that in all our work we
serve the Lord, not human masters
(Colossians 3:23—24). Share about a
time when your work felt futile. How
did your faith sustain or guide you
through it?

seared halibut with mushroom bacon cream
sauce, contact Jim at jganther@MosaicCS.com.

Loving Father, grant me the grace to work
with diligence that gives you glory, and
dispose of the result as you will.

Have you ever experienced crushing
failure at work despite your best
effort? What could you learn from that
experience about God’s love?

Have you ever seen blessing in another’s
failure that person could not see? How
can you turn another’s attention to God’s
possible plans in such a circumstance?
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...The worker deserves his wages.
(1 Timothy 5:18)

Richard was a difficult man. I was

a newly hired, in-house lawyer for

a company where Richard was a
division manager. I knew nothing
about Richard’s personal life. He never
talked about it.

Since I was a company lawyer, the
company was my client. Richard
wouldn’t accept that. He demanded I
be his lawyer and figured out ways he
could do whatever he wanted.

Shortly after I began working for the
company, Richard wanted to fire a
long-term employee. It was my job to
advise human resources about the risk,
and I advised we probably would lose a
wrongful termination lawsuit. Richard
exploded. I think he then decided to

PRESIDENT’'S NOTE

And we know that for
those who love God all
things work together for
good, for those who are
called according to his
purpose. (Romans 8:28)

Toiling Toward
Transformation

Sometimes I get to thinking: If I'm
a child of God the Father, sibling

of my Lord, and vessel of the Holy
Spirit ... then why is life so difficult
sometimes?

The simple answer, of course, is that
I am a sinner in a broken world. But
as abundant as my shortcomings may
be there is more to the story. While
God isn’t the source of our suffering,
he is faithfully available to guide us
through suffering. And by his grace

get me fired, although he realized he
couldn’t do it on that particular issue.

Two months passed, but not Richard’s
nastiness towards me. He needed
outside help on a big project, but the
right person for it would only do the
work as a contractor, not an employee. I
wouldn’t approve the contract. Richard
said this would cause his division to lose
a large sum of money on the project,
and I suspect his assertion was correct.
Richard screamed he would get me fired
for losing the company so much money.

I went to lunch and prayed about it
since I really liked my new job. I tried
to help out God by suggesting a bunch
of solutions (Richard changes; Richard
gets fired; a different company foolishly
offers Richard a better job, etc.) God
had a better idea.

My manager was another company
lawyer who worked at company
headquarters in another state. I called
him after lunch saying I expected
Richard to try to get me fired. He said
Richard had already called him. My
manager’s next two sentences were

and mercy we often come out the
other side transformed.

I love Romans 8:28. It’s one of those
scriptures that the Holy Spirit has
highlighted differently time and

time again throughout my life.

It’s a profound reminder that toil

and adversity can, through the
transformational power of Jesus,
become opportunities to repent, grow,
and serve a higher purpose.

The most obvious area of toil in my life
is attempting to co-parent my second-
grade daughter. She’s such a gift from
God. Unfortunately, her biological
mother and I have a heart-breaking
track record of poor communication
and contrasting parenting styles. After
seven years into this hard work, we
still can’t seem to establish a basic
pattern of shared respect.

God’s answer to my prayer. “I ignored
him. I know what Richard’s like.”

Richard never changed. Thanks to God,
I still could act like Christ to him.

Jules Miller is a member of the Board
of Directors and chairman of the
Governance Committee.

Lord, by your grace may I trust not only in
your love for me but also in your wisdom
about me.

Do you ever think God needs your help
in deciding what to do?

When has God’s “out of the box” answer
to your prayers surprised you? What did
you learn from that experience?

It has frustrated, challenged,
confounded, humiliated, and broken
me in ways nothing else ever has. And
yet through all this toil I have found
myself with a deeper faith, more
prayer than ever before, and a closer
relationship with Jesus Christ. Most
importantly I've learned how this life
isn’t really about me or my story. It’s
about Jesus and God’s glory.

If not for the worst toil of my life,
then I wouldn’t work full-time
building God’s Kingdom today. Where
might God be waiting to transform
the toil and adversity in your life into
a gift? Stay close to Jesus and you
might just find out.

With you all in Christ,
Wes
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“Come and See
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Something of Value

“The kingdom of heaven is like treasure
hidden in a field. When a man found it,

he hid it again, and then in his joy went
and sold all he had and bought that field.”
(Matthew 13:44)

What would encourage someone to
attend a Challenge Weekend?

For previous Challenge Weekend
attendees, we know the experience
offers tremendous value in helping us
grow our faith. As we work to invite
500 igniters to Challenge Weekends
before the end of the year, we should
paint a picture of that value when we
extend an invitation to someone.

In his book, Parallel Faith, Dave Boden
suggests that people seek five themes
as they go through life: peace, success,
love, security, and joy. Not everyone

is seeking every theme at any given
time. But it’s generally safe to assume
that the person you'’re talking to is
searching for one or more of these
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This is our year for Challenge Weekends. Our National
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things. Talking about how Jesus
can address those needs—and how
someone can access that solution
during a Challenge Weekend—helps
others see the value they receive for
investing in a weekend.

Seeking to Be Healthy

In many cases, people may not be
able to explain what they are looking
for, so it may be hard for them to see
how a Challenge Weekend can benefit
them. Gary Cobb, writing for the Billy
Graham Evangelistic Association,
makes an analogy to people wanting
to be healed from an illness:

“When you go to the doctor, you
don’t say, ‘I have cancer.’ Instead,
you describe your symptoms. That’s
where most people live. They only
see symptoms. ‘I'm lonely. 'm
suffering from a broken relationship.
I’m stressed. There’s darkness
within me that I don’t know what

Conference introduced a new look and new resources.

the Dawn.

Host a
Weekend.

Schedule a weekend now so a new generation in your area
can experience its power.

Learn more at WorkLight.org/Challenge-Weekends
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to do with.” How do we share Christ
with someone who is overwhelmed
with their symptoms? We know

the ultimate cure. It’s Jesus Christ

... Yet, people don’t wake up in the
morning and think, ‘You know, I need
to accept Jesus.” They wake up with
the symptoms, and so as people who
are attempting to rescue those who
are lost, we need to start with their
symptoms, show them the disease
(sin), and take them to the ultimate
cure (Jesus).”

Share the Benefit

As you consider how to extend an
invitation to a friend or colleague,
approach them in a way that conveys
how valuable the weekend will be

to them. Building on what you have
learned about them, describe the
benefits of a Challenge Weekend in

a way that addresses the needs they
have shared.

It is particularly powerful if you share
how your own Challenge Weekend
experience addressed the needs you
were feeling. People will be encouraged
to learn more once they hear how your
experience helped you address the
needs you felt. Hearing your testimony
will help them better envision how the
experience will benefit them.

And as they engage to learn more, it’s
a wonderful opportunity to invite them
to “Come and See.”

This is the ninth in a series of articles designed
to inspire WorkLight members to extend
invitations to connect with others.

“The night is over, the day is
almost here.” Romans 13:12
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Dismas

and Doby

By John DeSanto

Nine years after high school, I started
my “dream job” as a prosecutor. One of
the initial felony cases I handled involved
a burglary case. In the courtroom, I

saw that the defendant was James Roy,
a former high school acquaintance I
knew as “Doby.” This case turned out
to be the first of more than 25 years of
prosecutions of Doby for burglary, theft,
and receiving (fencing) stolen goods. An
addiction to drugs drove his pattern of
stealing. Because he always got caught,
he was repeatedly sentenced to short
stints in prison.

Both I and local law enforcement
viewed Doby as a repeat offender
without hope—also known as a
“career criminal.” In the early 1980s

I committed my life to Jesus as my
personal Lord and savior, and I invited
the Holy Spirit to live in and through
me. This resulted in me praying for
the offenders I was prosecuting and
sending to prison—like Doby.

Each time that I saw Doby in court, I
told him that I was praying for him to
meet Jesus in prison. He would thank
me, but ultimately, he told me to stop
praying, because he was a hopeless
cause. In 1998, Doby was out of prison
again and caught with a large cache
of stolen goods. He was convicted of

a felony crime and faced another 48
months in prison. While awaiting his
sentencing, Doby was diagnosed with
terminal cirrhosis of the liver, with six
to eight months to live.

The sentencing judge agreed to delay
Doby’s sentencing indefinitely while
he was in the hospital, hospice homes,
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and nursing home facilities. During
this time, I started visiting Doby a few
times per week and eventually more.

At first, we simply reminisced about
growing up in the 1950s and 1960s. But
eventually, we started praying together
and then reading the Bible together. His
favorite scripture passages were Psalm
27:4 and John 14:2-4.

During one visit, we prayed the
“sinners’ prayer,” and Doby accepted
Jesus as his Lord and savior. Doby
repented of his sinful life to a priest

in the sacrament of reconciliation, in
his Catholic tradition. Doby died in late
November 1999.

Doby went home to the place Jesus
had “prepared for him in his Father’s
house.” (John 14:2) He now lives a life
free from drug addiction, crime, and
prison bars “in paradise” with his
Lord Jesus—like Dismas, the “good
thief” on the cross next to Jesus. (See
Life of the Good Thief by Msgr. Gaume,
Loreto Publications, 2003.)

Dismas and Doby—two thieves for
most of their lives—revealed 2,000
years apart from each other the
overwhelming power of God’s eternal
grace, mercy, and forgiveness.

John DeSanto has been a member of
Christians in Commerce, now WorkLight,
since 1984. He and his wife, Lana, lived
in Duluth, MN, and now live in Madison,
South Dakota. John can be reached at
jdesanto46@yahoo.com.
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It’s Not Business, It’s Personal
Continued from page 1

Tel Aviv. Even though we need business,
selling marketing services in the midst
of a war doesn’t feel great. Should I
delay my prospecting activities until
things stabilize?

After some prayer and consideration, I felt
prompted to set business aside and reach
out on a personal level with a message of
care. You know, do the kind of thing Jesus
did. I also shared that I was praying for
God’s protection and peace in the region,
hoping to make a spiritual connection.

The next morning, I received this message
in return:

Hi Brian, this is undoubtedly one of the most
moving messages I have received on this
platform. Thank you so much for thinking of us,
it is not taken for granted.

Yes, the situation in Israel is always intense,

we have had a few more challenging days. ...
Overall, my family and I are fine. My parents’
house and my grandfather’s house were slightly
damaged by the rockets, but it is really minor
damage, and we are fine.

Thank you so much for your words!

Oh man. I felt so blessed and convinced by
the guy in the war zone. Why would I ever
bury the personal lead in favor of a desired
business result?

We haven’t landed a new account in Israel.
And maybe never will. But that’s how God
works. He ordains personal connections in
our daily work and invites us into his plan.
When we stop building our kingdom for
his Kingdom, that work will last forever.

Lord, forgive me. And help me see people
as you do. Help me to stop chasing earthly
agendas that skew toward self-service.
Help me hear and respond when you call
me to serve and love others. Amen.

Brian Dahl is a partner at DKY, a brand
marketing agency in Minneapolis, MN. He
is also a WorkLight Board member, and the
DKY team supports WorkLight marketing
communications needs.
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500 BY 2025: INTO CHAPTERS AND
BEYOND

By the grace of God and the coming
together of longtime “CIC” reigniters
and new WorkLight igniters, we

are on our way to seeing more
Challenge Weekends in 2025 than
ever before. But that’s not all. Under
the leadership of our National Growth
Council and stewardship of VP of
Ministry Programs Seth Neistadt, we
are seeing new locations, hosts, and
partners. We are also witnessing our
historical Chapters step up like never
before. To build on what God has done
with this ministry since 1983 will
take us all, young, and old. To see the
signs of this happening together is
truly answered prayer. Praise God!

HELP US TO HELP YOU WITH YOUR
NEXT WEEKEND

Locally organized Challenge
Weekends continue to be the most
powerful tool we have to ignite
faith and build Christ-centered
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communities. But we also know
these weekends don’t happen on
their own—and you shouldn’t have
to plan them alone. That’s why
we’ve created a new, simple online
form as the first step in letting the
WorkLight staff know a Challenge
Weekend is officially in motion.
Check it out: https://worklight.
typeform.com/to/bT2x9BtN

TRIVIA

This month’s trivia is a question that
will be answered in January of 2026.
Until then we will be taking a break
from the monthly trivia question. If
you’d like to make sure trivia comes
back stronger than ever in 2026,
please let us know you’ve enjoyed

it and share any additional trivia
questions you might want to see in
the future.

The 500 by 2025 initiative was
launched at our first-ever National
Challenge Weekend in Arizona in
late 2022. With a new VP of ministry
programs and a well-established
National Growth Council, 2025 is on
track to bring more new brothers
and sisters into WorkLight than ever
before. How many do you believe we
will reach by December 31, 2025?

Last month’s answer: At least 108
first-time igniters attended Challenge
Weekends in 2024.

UPCOMING CHALLENGE WEEKENDS

Orange County/Mission Viejo

Men's Chapters

- September 5-7 at Prince of Peace
Abbey, 650 Benet Hill Road,
Oceanside, California.

Honolulu Men's/Women's Chapters

- September 12-14, Saint Anthony
Retreat Center, 3351 Kalihi Street,
Honolulu, HI.

Gilroy/Morgan Hill Women's Chapter
- September 13-14, St. Francis Retreat,
549 Mission Vineyard Road,
San Juan Bautista, CA.

Fresno Men's Chapter

- October 18-19, Santa Teresita Youth
Conference Center, 43816 Sierra Drive,
Three Rivers, CA.

Salinas Valley Men’s Chapter

- November 14-16, Mission San Antonio
De Padua, 1 Mission Creek Road,
Fort Hunter Liggett, CA.

Santa Cruz Men'’s Chapter

- November 14-16, St. Francis Retreat,
549 Mission Vineyard Road, San Juan
Bautista, CA.

Check out these events and more at
worklight.org/events/.

Tra‘e out those cat, car, and crypto videos for some Holy
Spirit power. Subscribe to the WorkLight YouTube channel
for stories of faith at work. Together we can shine the light

of Christ, one click at a time.

Q youtube.com/@WorkLight
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“I have been
crucified with Christ
and I no longer live,
but Christ lives in me.”

Galatians 2:20
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WORKLIGHT PRAYER

Father,

Fill us with your Holy Spirit

that we may be made new

and bring the presence of Christ into all we do;

That we may grow in love for you, and for all;

That we may be humble and wise stewards of your creation;
That we may bring your light into our workplaces;

That we may lead all to unity in you,

Through Jesus, our Lord.

Amen

VISION  Being Christ in the workplace

MISSION To encourage and equip Christians to be God’s presence in the workplace
by the power of the Holy Spirit, exercising faith, integrity, and excellence

VALUES Christians in Commerce (DBA WorkLight) is an ecumenical organization committed to:

+ Growing and being transformed in Jesus Christ
+ Manifesting the gifts of the Holy Spirit

Building strong brotherhood and sisterhood

Serving God and expanding his Kingdom in all aspects of our lives
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