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By Steve Becker

We are always working for our

Father in the present moment. That’s
where his grace is and that’s where

we can participate in creating “holy
moments.” Only the grace “in the
moment” is ready for that moment.
Yesterday’s grace is gone “stale,”
tomorrow’s grace is not “fully cooked.”
God’s grace in the present moment is
just right for the situation.

What’s been, we can’t change. What
lies ahead is likely different than
what we expect. Reality is what is
right in front of us. We are each key
to taking an ordinary moment and
allowing it to be a holy moment. God
gives us autonomy to participate and
collaborate with him.

... “My grace is sufficient for you, for my
power is made perfect in weakness.” ...
(2 Corinthians 12:9)

What is a holy moment? Writer
Matthew Kelly describes it:

“A holy moment is a single moment in
which you give yourself up to God. You
make yourself available to him. You
set aside your personal preference and
self-interest. And for one moment, you
do what you prayerfully believe God’s
calling you to do.”
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For the last year, I've been applying

this in my life. Last July, I wrote about
accepting the call to be president of my
co-op’s board. Everyone told me it’s an
awful thing to do. But it was clear that it
was what God wanted me to do. Besides,
it didn’t have to be such a challenge. I
had God and he had given me decades
of experience in problem-solving and
managing hard situations.

None of the issues were “slam dunks.”
They always had a lot of unexpected
twists and turns. Most things weren’t
clear and there were all those pesky
“people dynamics.” But moment by
moment, walking with him, prayerfully
asking for his help, and being open to
him working, amazing and surprising
things kept happening. I knew he had
prepared me for a time like this.

I just led a study group through a
Capital Reserve study. At the beginning,
we got a new property manager who
has strong experience in this topic.
These are emotional discussions. We
had multiple meetings working through
multiple issues. It was complicated and
difficult to understand each other at
times. As the president, I continued
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Holy Moments
at Work

Since, then, you have been raised with Christ,
set your hearts on things above, where Christ
is, seated at the right hand of God. Set your
minds on things above, not on earthly things.
(Colossians 3:1-2)

It can sometimes be hard to see “holy
moments” in our everyday lives,
especially in the workplace. When we
become too focused on worldly desires
or responsibilities, it is easy to forget
how pervasive God and his teachings are
throughout every aspect of our lives.

As it says in Philippians 2:3-4: we should
do nothing out of selfish ambition or vain
conceit, and humbly value others above
ourselves.

God provides the fruits of our labor to

us so that we may then continue sharing
these gifts with those who may not have
been so fortunate, comforting them with
the unconditional grace of God. When we
go to work, we must keep in mind that
we do not do this for ourselves, but for
those around us.
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The disciples went and woke him saying,
“Lord, save us! We’re going to drown.” He
replied, “You of little faith, why are you so
afraid?” (Matthew 8:25-26)

Since our business was purchased
by another company, we’ve seen
significant growth. But it has come
with difficult transitions, growing
pains, and increased tensions.
Personally, I felt “under attack.”

Things that don’t normally go wrong
are going wrong. Things requiring
little oversight need unplanned
resources. To add to the stress, I had
new and aggressive goals and other
projects that were being curtailed by
the onrush of issues.

I could sense my impatience growing
in conversations with coworkers. I
was withdrawing from issues for fear I

PRESIDENT’'S NOTE

Jesus wept. (John 11:35)

Little Holy Moments

Last month a dear
friend tragically died in
a motorcycle accident.
It was unexpected and
heartbreaking. I found
myself experiencing a
range of emotions from sadness to
anger that we might often call grief.

This month’s Flame authors come
from a Small Group I’ve been blessed
to visit here in Minnesota. It’s mostly
mid-career igniters with one or two
reigniters who have been part of

the ministry since its Christians in
Commerce (CIC) days. The millennial
men learn from and love their older
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would be taking on more water to my

already sinking ship. I was at my wits’
end, growing in desperation as things

were slipping away.

It all came to a head when one such
problem was the subject of consecutive
emails with two fresh issues. I felt

a sinking in my stomach as a wave

of new frustration swept over me.

And then I received a phone call with
another, yet unrelated, issue. I stopped
and pushed away from my desk.

“Lord Jesus, I am so frustrated and am
going nowhere fast. Apart from you
I’m lost. Give me the strength to open
my heart to what it is that you would
have me do right now. Help me to
push aside my own desire for ease so
that your will can be done. Whatever
happens, I trust you.”

I pulled back to my desk, resolute in
the love of Jesus and the opportunity
to love and serve my coworkers.

That one small choice to step away and
invite Jesus to reign transformed the
moment. While the challenges continue,
each time I open the door of my heart to
Jesus in faith, he brings peace.

brothers in Christ. The elders learn
from and love their younger brothers
in the Lord. They aren’t just sharing
Jesus with each other, they are
experiencing God’s presence and
walking together in the Holy Spirit.

You might wonder what my friend’s
motorcycle accident has to do with
a WorkLight Small Group. My friend

wasn’t even involved with WorkLight.

But his funeral happened to be just
steps away from the restaurant
where the “Hilltop” Small Group
meets regularly to keep their
spiritual tanks full.

I often follow my GPS to my
destination without realizing what’s
nearby. So, when I approached my
friend’s funeral service and discovered
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Charlie Singleton has been a member of
WorkLight for 15 years and is a part of the
Hilltop Small Group. He lives in Burnsville,
MN, with his wife, Kris, and their children
Grace, Edith, Jude, and Ezekiel.

Lord, when my job is overwhelming,
| pray that you will give me the
strength to open my heart and mind
to your unconditional love so that |
can serve my coworkers.

When the tides of your workload
threaten to overtake you, what steps
can you take to stay afloat?

When the possible seems impossible,
how do you invite Jesus into the
situation and overcome the problems
you’re facing?

I was next door to this familiar
restaurant it surprised me. I felt
overwhelmed with a sense of God the
Father’s joy that somehow outshone
the mourning in my heart. It didn’t
erase the sadness, but it provided a
greater context for my grief.

Holy moments come in all shapes
and sizes. I still marvel that Jesus
wept with his friends as they
mourned the death of Lazarus. Even
though Jesus was about to raise
Lazarus from the dead, he still met
his friends in their sadness. God
doesn’t love us at a distance. He
meets us right where we are.

With you all in Christ,
Wes




Let perseverance finish its work so that you
may be mature and complete, not lacking
anything. (James 1:4)

My manager reached out and asked me
to take on a particularly challenging
financial case. Unlike the typical few
months of review, this case would
require five years to be analyzed.
Although it was originally assigned to a
newer teammate, leadership decided it
needed a more experienced hand due to
its complexity.

I hesitated. The case would require

a mountain of work and review.

My first thought was, “Why me?”

I was already stretched thin and

just keeping my head above water.
Diving into something so massive felt
overwhelming. I could easily decline.
My manager understood the workload

Trust in the Lord with all your heart and lean
not on your own understanding; in all your
ways submit to him, and he will make your
paths straight. (Proverbs 3:5-6)

Workplaces aren’t usually where we
expect to encounter holy ground—
but God often shows up in the most
unexpected places.

Years ago, I worked alongside a woman
who had become a good friend. We
shared our faith from time to time, but
one conversation turned into a holy
moment. She had just ended a long-
term relationship. She was heartbroken
and confused, questioning God’s plan
for her life. Her deep desire for marriage
and family felt more distant than ever.
As we talked, she began to cry. My heart
broke for her, and in that moment, I felt
the prompting of the Holy Spirit.

we were all under and would have
found someone else to help.

In spite of my hesitation, it didn’t feel
right to leave my team hanging. I voiced
my concerns, and while my manager
didn’t pressure me, he did encourage
me. He said he wouldn’t have asked if he
didn’t believe I could succeed.

That conversation, along with a quiet
prayer whispered at my desk, “Lord, help
me. Make me fast and accurate) gave me
the strength to say “yes.”

I started working through the case, and
to my surprise, it came together more
smoothly than expected. God granted
me clarity, focus, and peace—all things
I desperately needed. When I submitted
the finished review and report, my
manager gave me great feedback and
sincere gratitude. Since then, he’s come
to me more often, not just with difficult
cases, but with encouragement and
appreciation as well.

That experience reminded me that
the challenges we face, especially the
ones that feel overwhelming, are often

It would have been easy to offer kind
words and move on, but I sensed God
calling me to more. So, I gently asked,
“Can we pray together?” She agreed, and
I prayed—asking God to comfort her, to
guide her, and if it was his will, to bless
her with a loving husband and a family.
It was a simple prayer, but the moment
felt sacred. God’s presence was near.

It wasn’t dramatic, but it was holy—a
moment of surrender, compassion, and
divine connection.

Today, she’s married to a wonderful
man and has a beautiful child. I look
back and thank God for that small step
of obedience.

Holy moments don’t always come with
fanfare. Sometimes they show up in
ordinary conversations, during work
hours, through a whisper of the Spirit.
When they come, may we be ready—
ready to listen, to act, to love. Because
in those moments, God moves. And
someone’s life—maybe even ours—can
be changed.
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invitations. God used this one to build
trust, encourage my team, and deepen
my confidence in him.

Andrew Mortland is part of the Hilltop
Small Group. He lives in Savage, MN,
with his wife, Jana, their two dogs, Oliver
and Penny, and cat, Cheddar.

Lord, give me a heart eager to embrace
your invitations with willingness to
serve you and others.

Where have you been surprised by God’s
faithfulness during difficult times? How
have you grown?

What challenges are you facing now
at work? How can you foster a “holy
moment” of growth?

Steve Lieser has been active with WorkLight
for years and leads a Monday morning Small
Group that meets at the Hilltop Restaurant
in Edina, MN.

Lord, help me recognize the holy
moments you place in my path and give
me the courage to respond with love and
faith. Use me to reflect your presence in
even the most ordinary places.

When was the last time you felt the
prompting of the Holy Spirit, and how
did you respond?

Can you share a time when God used
you—or someone else—in a simple
but meaningful way at work or in an
everyday setting? What did you learn
from that experience?
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Call to me and I will answer you and tell
you great and unsearchable things you do
not know. (Jeremiah 33:3)

For me, a holy moment is when you
become distinctly aware that God is
working. And while recognizing a holy
moment can be comforting, it also
might be terrifying.

You may be comforted to feel his
presence and grace, knowing that he is
in control. On the other hand, you could
be terrified by the path God is laying in
front of you, the struggle you’re about
to endure, or simply knowing that
you’re not in control.

Five years ago, I got a call from a
different group in our company with
an opportunity to join their team. They
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had a big idea and a lot of ambition. It
sounded perfect to me but then I began
considering the costs.

I loved my current team and what I

was doing. It was “in my blood,” and
not easy to give up. Big ideas and huge
ambitions come with risk. Now the new
opportunity didn’t sound so perfect.
This was one of those times where all
the research and pro/con lists in the
world can’t make the decision for you.

I really struggled to make a decision. A
big career change doesn’t just impact
me, it impacts a lot of people around
me, especially my family. But God
doesn’t leave us alone in times like this.
If we're listening and open, he gives us
exactly what we need.

That starts with prayer and admitting

I don’t see the path, and I need him to
guide me. When I did this, I saw God
putting people around me, encouraging
me. It became obvious I needed to
embrace the uncertainty and make a
leap. Five years later, I love my new job,
my new team, and a new group that is
“in my blood.”

Ben Briedall is an engineering manager
in the R&D group at Boston Scientific. He
and his wife Laura have five children and
live in Eden Prairie, MIN.

Lord, in these moments of uncertainty
and challenge remind me to turn to you,
to let go and let you be the Lord of my
life. I trust in you Lord Jesus.

Think of the moments at work where
you’ve trusted in the Lord and saw his
faithfulness at work.

What are your personal experiences with
“stepping aside” and letting God in?
What have you learned about yourself
and serving God in the process?

Light Up
Your
LinkedIn Feed

Help shine the light of Christ at work by following
the WorkLight LinkedIn page. When you see an
encouraging post, simply like, comment or share
it with your connections. It's an easy-peasy way
to integrate your faith and work, and build God’s
Kingdom together. #comeholyspirit!

Scan the QR code to find us.
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Sending Signals

For the one whom God has sent speaks
the words of God, for God gives the Spirit
without limit. (John 3:34)

Meeting the goal of having 500 igniters
attend Challenge Weekends by the

end of 2025 begins by speaking with
others about our faith. Some individuals
are already in our faith circles. But
sometimes the Holy Spirit calls us to
speak about our faith with people for

whom the topic may not be top-of-mind.

We can help encourage conversations
about faith when we send signals that
our faith is important to us. Signaling
how God is working in our lives helps
show others how an active relationship
with Jesus would provide glorious
benefits to them, too.

WorkLight members have offered their
suggestions for how to signal that you
are a person of faith and are open to
talking about your faith with others.

WORKL{GHT

CHALLEN WEEKEND

This is our year for Challenge Weekends. Our National

Awake

Greetings and Closings

Greeting or saying goodbye to someone
is a great way to reflect your beliefs.
That can be as simple as praising God
for allowing you to connect or sending
someone off with an expression of
blessings. It also can include an offer
to pray for someone when they have
shared a challenge they are facing.

Reference Holidays/Church Activities

Individuals also suggested speaking
about their faith-centered activities.
You can talk about the ways you work
to maintain a spiritual focus on holidays
like Easter and Christmas that also

have secular aspects. You can talk about
a message you heard at church last
weekend or reference your volunteer
activities through church or nonprofit
organizations. And referencing how
WorkLight helps you navigate your work
is always recommended!

Conference introduced a new look and new resources.

the Dawn.

Host a
Weekend.

Schedule a weekend now so a new generation in your area
can experience its power.

Learn more at WorkLight.org/Challenge-Weekends

FLAME

Gratitude with Faith References

The method of referencing faith that
WorkLight members most frequently
mentioned was incorporating faith
into expressions of gratitude. For
instance, one of the most common
questions people ask one another is,
“How are you?” WorkLight participants
suggested several responses that can
signal their faith. One woman makes
it a point to say, “I am blessed.”
Another man often says, “Things are
challenging, but I have hope.”

In that vein, reflecting hope in our
speech can be our greatest signal

to others that our faith makes a
difference in our lives. When we speak
with a sense of hope, we set ourselves
apart from the fear and doubt running
through the world.

Dave Boden, in his book, Parallel
Faith, writes: “There are so many
reasons why we can choose to be
cynical, critical, or discouraged,
which is why it’s so important to
keep our hearts full of hope. The way
you act as a role model for hope every
single day makes every question
point to Jesus.”

We may be surprised who God puts

on our hearts to invite to a Challenge
Weekend. We can cast the net as wide
as possible when we signal to others
that we have been transformed through
our faith. Elevating our faith in our
speech helps create the invitation for
others to “come and see.”

This is the sixth in a series of articles designed
to inspire WorkLight members to extend
invitations to connect with others.

“The night is over, the day is
almost here.” Romans 13:12
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Q&A
With
Seth

Neistadt —

Vice President of Ministry Programs Seth
Neistadt recently spoke about his background
and introduction to WorkLight.

How would you describe your
spiritual and career journey?

My journey has been anything

but linear. I come from a Jewish
background. Even before I came

to know Christ, I was asking deep
questions about God. In high school,

I remember telling a Christian friend:

“If God ever shows up in my life the
way he did in the Old Testament—
with burning bushes, pillars of

fire, angels wrestling people on

the road—TIll go around the world
telling people about him.” That was
a bold statement, but in his goodness
(and humor), God has done exactly
that. He has shown up in my life

in undeniable ways. I’ve witnessed
miracles—things that can’t be
explained—and it’s created a deep
trust in him that has shaped how I
live, lead, and work.

Because of that faith, I’ve run
businesses and made decisions that
wouldn’t make sense on paper—but
God’s ways are higher. I've walked
away from secure opportunities,
launched new ventures with nothing
but vision and prayer, and followed
the Spirit’s lead even when the
outcomes weren’t clear. That kind of
faith, that boldness in the workplace,
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is what drew me into the faith-
at-work ministry.

What drew you to WorkLight?

I had prayed for over a year for the Lord
to lead me into a new season—to allow
me to use everything he’s put in me for
his Kingdom’s purpose. The opportunity
with WorkLight felt like the answer to
that prayer.

What really captured me was how
WorkLight puts the Holy Spirit front
and center. That’s rare, and it deeply
matters to me. My favorite scripture is
John 14:14-29. Jesus says that when we
see him, we see the Father, and that
he only does what the Father tells him
to do. Then he says the Holy Spirit is
coming to dwell in us. Through him, our
relational worlds will see Jesus in us.
That’s the calling of every believer: to
carry Christ into the world around us.

At WorkLight, I found a culture of people
truly led by the Spirit, and that was the
invitation I couldn’t say “no” to. It’s

not just a job—it’s a calling that lines

up perfectly with what God has been
preparing me for.

You recently attended your first
Challenge Weekend with the Palm
Desert Chapter. How was that
experience?

It was incredible. I left that weekend
with a full heart. One of the most
exciting parts was seeing three younger
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men there for the first time. We have
a strong, faithful generation in this
ministry, but there’s also a deep
longing to see the next generation
step into leadership and mission.
Watching those young men engage so
authentically gave me hope—not just
for them, but for the future of this
entire movement.

What excites you about WorkLight's
future?

Everything. This is a ministry filled
with passionate, Spirit-led believers who
are ready to move—and I believe we’re
only scratching the surface of what’s
possible. The people, the vision, the
culture—it’s all aligned for a season of
incredible impact.

Moment by Moment

Continued from page 1

to consciously apply the “holy moment”
approach and be guided by God. This
helped ensure God—not the devil—was
in the details.

It’s all coming together. After one of the
last meetings, the building’s property
manager told me that it was the best
meeting he’d ever participated in.
Considering where we had come from
and the disjointed ways of the past, we
were all arriving together around a clear
understanding of our challenges and a
general respect for each other and our
opinions.

Recently, I was talking with a different
member in the co-op. After we finished,
I started to walk away. He said, “Are you
thinking of moving?”

“Why would you ask me that?”

“T don’t want you to leave. I think you're
good for the co-op.”

I felt the Father’s smile.

Steve Becker is a long-time member who
participates in the Editorial Board. He and
his wife, Carolyn, live in Burnsville, MN.



LOCAL GLORY STORIES

From coast to coast, the Holy Spirit
is moving and building in so many
ways. By the grace of God, we are
invited to co-labor in Christ to be
stewards of creation. If you have local
“glory stories” about building God’s
Kingdom through this ministry we
would love to hear them. Whether
they are easy to articulate or hard
to explain, our Editorial Board can
help prepare them to share with
the masses. Please reach out to
communications@worklight.org to
learn more and share your stories.

CHALLENGE WEEKEND SUPPORT

Are you hosting or considering a
local Challenge Weekend? We have a
ready-to-go registration platform to
the full online toolkit, and a physical
“firestarter” kit of materials in

the mail to an online survey to
determine which supports might suit
you. We stand eager to help. Come
Holy Spirit! Any questions? Email
admin@worklight.org.

PARTNERSHIP IN UGANDA BEGINS
NEW PHASE

WorkLight’s long-standing engagement
with the East African nation of Uganda
reached a new milestone recently, with
the creation of a new non-profit to
carry on its Christian outreach.

Members of WorkLight’s predecessor
Christians in Commerce from the
Indiana area first met spiritual leaders
from Uganda when those leaders
attended Notre Dame University

in Indiana. Over the years, the
connections grew, with CIC members
speaking at conferences and helping
lead Challenge Weekends in Uganda.
When a CIC chapter was begun in
Fort Portal, Uganda, local participants
selected Aloysius Mugisa as president.
In the ensuing years, Aloysius led
local teams to expand the ministry
into new areas to meet local needs,
including marriage support groups
and Bible studies.

As the ministry grew beyond the
traditional focus of WorkLight, the
decision was made to charter a new
organization that could better support
the local ministries. International
Christians in Communion (ICIC)

was created with its own board and
leadership to carry on the strong
work of CIC Uganda. The last step in
launching this ministry came recently
when the U.S. Internal Revenue Service
granted ICIC tax-exempt status as a
501(c)(3) organization, able to accept
donations and support directly.

WorkLight is honored to have been

able to partner with Aloysius and other
Uganda leaders to serve the people of
Uganda. It’s humbling to see how God
has continued to bless this ministry and

Become a WorkLight Torchbearer

Being a torchbearer means being God’s disciple by lighting the way

for those lost in the darkn
dedicating a monthly or
and growth. Help spark a
Team Torchbearer. '

Go to worklight.org/sup

WorkLight, Torchbearers do this by
gift to help sustain our ministry
neration of Christians by joining
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2025 CHALLENGE WEEKENDS

Orange County/Mission Viejo
Men's Chapters
- September 5-7 at Prince of Peace

Abbey, 650 Benet Hill Road,
Oceanside, California.

Check out these events and more at
worklight.org/events/.

serve the people of Uganda. If you would
like to contribute to financially support
this work, you can contact ICIC at
International Christians in Communion,
8509 W. Salter Drive, Peoria, AZ 85382,
or email Board Member Cathy Glover at:
glover.re.trans@gmail.com.

TRIVIA

Challenge Weekends are often a driver
of growth as well as an opportunity to
revitalize local engagement through
the renewal of the Holy Spirit. Which
Chapter do you think saw the most
growth through Challenge Weekends
in 2024°

Last month’s answer: WorkLight
Chapters come in many shapes and
sizes. The Chapter with the most known
Small Groups is South Bend, Indiana.
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“I have been
crucified with Christ
and I no longer live,
but Christ lives in me.”

Galatians 2:20
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WORKLIGHT PRAYER

Father,

Fill us with your Holy Spirit

that we may be made new

and bring the presence of Christ into all we do;

That we may grow in love for you, and for all;

That we may be humble and wise stewards of your creation;
That we may bring your light into our workplaces;

That we may lead all to unity in you,

Through Jesus, our Lord.

Amen

VISION  Being Christ in the workplace

MISSION To encourage and equip Christians to be God’s presence in the workplace
by the power of the Holy Spirit, exercising faith, integrity, and excellence

VALUES Christians in Commerce (DBA WorkLight) is an ecumenical organization committed to:

+ Growing and being transformed in Jesus Christ
Manifesting the gifts of the Holy Spirit
Building strong brotherhood and sisterhood
Serving God and expanding his Kingdom in all aspects of our lives

> The Flame™ is published monthly for WorkLight. All
* material is copyrighted and owned by Christians
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the source. All scripture taken from the Holy Bible:
New International Version ©1978 by the New
York International Bible Society, used by permission.
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